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December 16, 2010 
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Re: 	 Kansas City Power & Light Company 

Submittal Under the Commission's Ring-Fencing Rules 


ear Dr. Schmidt and Mr. McClanaban- .. 

Pursuant to section C3 ofthe rep~rting standards adopted by the Commission in 
"is Order dated December 3, 2010, in Docket No. 06-GIMX-181-GIV, In the Matter of 
the Investigation ofAffiliate AndRing-Fehcing Rules Applicable to all Kansas Electric 

Gas Public Utilities, Kansas City Power & Light Company ("KCP&L") is 
submitting the following documents: . 

1. December 9, 2010 report received from Wunderlich Securities. 
2_ December 14, 2010 report received from I_P. Morgan. 

A copy ofeach report is included with this correspondence. Thank you. 
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Price: $19.27
Assuming Coverage: We Remain on the Sidelines 

" Price Target: $21.00 Until Regulatory Overhang Dissipates 	 Previous: $24.00 

Weare assuming lead analyst, coverage of Great Plains Energy and maintain Electric Utilities & IPPs 
our Neutral rating on the stock. GXP should benefit from earnings growth as 

Stefka Gerova, CFAAC 

the company reflects the fmal investments under its Comprehensive Energy 
(1-212) 622-0549 

Plan (CEP) in rates; however, we believe this is offset by the headline risk stefka.g.gerova@jpmorgan.com 
inherent in the pending rate cases in MO. As earnings visibility improves, we 

Andrew Smith
may be in a position to revisit our stance, but believe it is too early to do so 

(1-713) 216-7681 
yet. Accordingly, we maintain our Neutral rating on GXP shares. andrew.l.smith@jpmorgan.com 

J.P. Morgan Securities LLC • Attractive 	 rate base growth should boost the company's earnings 
power. We expect recovery of capital investment under GXP's 5-year CEP 

Price Performance to be the key driver ofEPS growth in 2011 and 2012. The KS portion (~ 113 

of the total capex) has already been reflected in rates, but the MO portion is 

20.5 


still pending. We expect all CEP-related investments to be reflected in rates tU 


S 18.5by mid-2011, and note that GXP's earnings power is predicated on 

constructive regulatory outcomes in the pending rate cases. 17.5 


18.5 +----r"-~--.----r-
• 	Lack of earnings visibility and headline risk in MO prompt us to _ lIor-l0 Jun-l0 8op-l0 000-10 

remain on the sidelines. Although GXP's pending rate cases in MO should 
YTD 1m 3m 12mboost its 2012 EPS, the regulatory uncertainty in a traditionally tough 

0.3% 3.9%jurisdiction is a significant risk factor, in our view. Hence, we recommend Abs -D.9% 1.6% 


that investors remain on the sidelines at least until the rate case hearings are 

completed, when visibility into the possible outcomes should improve. 


• Environmental retrofits likely to 	support long-term rate base growth. THINK BIG, BUY SMAll 
Beyond the Comprehensive Energy Plan, we anticipate environmental 
retrofits at GXP's existing coal plants to constitute the most meaningful rate 
base growth driver going forward. Their timing and magnitude, as well as 
GXP's ability to negotiate appropriate regulatory treatment that minimizes 
regulatory lag, however, will likely determine the ultimate earnings impact. 

• Valuation appropriately balances EPS growth 	and residual risk. Our 
Dec. 2011 price target of $21 is based on a relative PIE valuation which 
reflects our updated earnings forecast. Despite their attractive growth 
prospects, we believe GXP shares should trade at a modest discount of ~ 5% 
vs. regulated peers in order to reflect the regulatory risk associated with the 
pending MO rate cases. 

Great Plains Energy, Inc. (GXP;GXP US) 
2009A 2010E 2010E 2011E 2011E 2012E Company Data 

(Old) (New) (Old) (New) Price ($) 19.27 
EPS Reported ($) Date Of Price 10 Dec 10 
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02 (Jun) 0.28 0,47A 0.47A Mkt Cap ($ mn) 2,612.28 
03 (Sep) 0.57 0.80A 0.96A Fiscal Year End Dec 
04 (Dec) 0.10 Shares O/S (mn) 136 
FY 1.03 1,45 1.60 1.70 1.60 1.65 Price Target ($) 21.00 

Bloomberg EPS FY ($) 1.16 1.55 1.57 1.75 Price Target End Date 31 Dec11 
Source: Company data. Bloomberg, J.P. Morgan estimates. Note: Official estimates rounded to the nearest Div. Yield 4.3% 
$0.05 per share. 'Bloomberg' above denotes Bloomberg consensus estimates. Dividend ($) 0.83 
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investment decision. 
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Great Plains Energy 
(GXP) 

Neutral 

Key Investment Points 

With three rate cases currently pending in MO, we anticipate the first half of 20 11 to 
be a busy time for Great Plains Energy as the utilities seek to recover in rates the 
final capital expenditures related to Iatan 2. Although we expect rate case activity to 
ultimately boost the company's earnings power in 2011 and especially in 2012, we 
also anticipate disproportionate headline risk, which tempers our enthusiasm in the 
near term and forces us to remain on the sidelines. 

Recovering recent investments in rates should be the most immediate source of 
EPS growth 
Great Plains Energy is currently in the final stages of completing its Comprehensive 
Energy Plan (CEP), a 5-year investment program negotiated with regulators and 
stakeholders that committed the company to certain types of investments, including 
building the new supercritical coal-fired Iatan Unit 2. Recovering these investments 
in rates should boost GXP's earnings power in 2011 and 2012. The company just 
completed a rate case in KS with a reasonably constructive outcome, and is in the 
midst of a series of rate cases in MO to recover the MO jurisdictional portion of its 
spending. Achieving constructive regulatory outcomes in the pending rate cases 
would be a key determinant ofGXP's near-term earnings power. Our estimates are 
premised on the company getting about half of its requested Missouri rate relief. 

Lack of earnings visibility and headline risk in MO remain key concerns for us 
Great Plains Energy's 2012 earnings power is predicated on three rate cases that are 
currently pending in Missouri, with hearings due in Jan.-Feb. 2011. Missouri 
regulation has traditionally been marked by contentious proceedings and below­
average authorized returns. For example, Missouri Commission Staff recently 
recommended a 9% ROE in all pending cases, well below comparable returns in 
other jurisdictions. Thus, we perceive the hearings, as well as the final Commission 
rate orders, as a source of headline risk for the company, which tempers our 
enthusiasm in the next several months. Therefore, we recommend that investors 
remain on the sidelines at least until the hearings phase in the rate cases is completed 
and regulatory risk begins to dissipate. 

Environmental retrofits likely to drive rate base growth beyond 2011 
With the completion of the CEP this year, we anticipate environmental retrofits at 
GXP's existing coal plants to constitute the most meaningful rate base growth driver 
going forward. Although Great Plains has other investment options such as 
transmission and renewables projects, we believe they carry a higher hurdle rate and 
therefore are more uncertain in terms of magnitude and timing. While environmental 
capex could continue to drive attractive rate base growth in the near term, we believe 
its recovery is more uncertain than that of investments under the CEP. Consequently, 
negotiating the appropriate regulatory treatment that minimizes regulatory lag would 
be the key to translating rate base growth into earnings growth, in our view. 
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Expect the shares to trade sideways until regulatory risk dissipates 
Busy regulatory calendar in IHlllikely to cause GXP shares to trade sideways. We 
continue to expect the company's busy regulatory calendar in I Q 11 and 2Q II to 
cause the stock to trade sideways in the next several months as the regulatory 
overhang from several concurrent rate case proceedings in MO weighs on the stock. 

Regulatory lag also continues to be a concern 
Since both Kansas and Missouri employ historical rate making, regulatory lag can be 
a significant concern. It has been mitigated in recent years by GXP's Energy Plan and 
the series of frequent rate cases that the plan contemplated. As the CEP comes to its 
logical end. however. regulatory lag remains a persistent concern for us, especially as 
the company embarks on a round of environmental retrofits over the next several 
years. We expect GXP management to work with regulators in both states to find 
ways to minimize regulatory lag going forward, although the actual means to do so 
remain uncertain. 

Cost recovery trackers could be an effective way to mitigate regulatory lag 
As GXP contemplates additional environmental retrofits, we believe the use of cost 
recovery trackers, either for specific facilities or types of capex, would be an 
important tool to minimize regulatory lag. The company's Kansas regulators recently 
rejected GXP's proposed environmental cost recovery rider because they found it to 
be ill-suited for an investment as large as the LaCygne environmental retrofit, but did 
not preclude the company from seeking a modified environmental rider in the future. 

Valuation appropriately reflects attractive growth prospects, balanced by 
residual regulatory overhang 
GXP shares trade at 12.lx our revised 2011E EPS of$1.60 per share vs. a pure-play 
regulated peer group mUltiple of 13.9x. Although the stock appears to screen cheap 
relative to its regulated peers, we believe its valuation appropriately reflects GXP's 
attractive earnings growth prospects counterbalanced by the regulatory risk 
associated with the company's pending Missouri rate cases. As we obtain better 
visibility into GXP's 2011 and 2012 earnings power, we may revisit our investment 
thesis on the stock. In the meantime, however, we remain on the sidelines. 

I nvestment Risks 

Our rating and price target could be at risk if: 
• 	 GXP's regulatory environment improves or deteriorates meaningfully. 
• 	 Great Plains has better investment opportunities than we project, or, 

conversely, some of its investments do not materialize. 
• 	 The company has to raise external equity financing in order to maintain its 

credit metrics or regulatory capital structure. 
• 	 GXP takes the dilution resulting from its equity units in mid-20l2. 
• 	 Commodity prices fall sharply as Great Plains would not be able to earn the 

wholesale margin assumed in its rate structure. 
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Company Description 

Great Plains Energy (NYSE: GXP) is a vertically integrated electric utility serving 
over 820,000 customers in Missouri and Kansas. Headquartered in Kansas City, MO, 
the holding company operates through two principal subsidiaries: Kansas City Power 
& Light Company (KCP&L) with operations in KS and MO, and KCP&L Greater 
Missouri Operations Company (GMO) with operations in MO. GMO comprises of 
two separate legal entities, MPS and L&P. both of which were acquired by GXP 
from Aquila, Inc. on 7114/2008. Neither Kansas nor Missouri have deregulated their 
electricity markets. Great Plains Energy is subject to regulation by the Missouri 
Public Service Commission (MPSC), the Kansas Corporation Commission (KCC), as 
well as by the Federal Energy Regulatory Commission (FERC) with respect to 
interstate transmission and wholesale electricity sales, and by the Southwest Power 
Pool (SPP) with respect to its transmission assets. 

Rgure 1: GXP Service Territory by Operating Segment 

1l1li KCI'I!iI, 
1IIIIGMCIowa 

Nebraska 

Missouri 

Kansas 


Source: Company reports. 

5 

mailto:stefka.g.gerova@ipmorgan.com


Stefka Gerova, CFA 	 North America Equity Research J.P.Morgan
(1-212) 622-0549 14 December 201 0 
stefka.g.gerova@jpmorgan.com 

Figure 2: 2009 GXP Sales Breakdown 

Commereial 

Source: Company reports and J.P. Morgan 
estimates. 

Figure 3: 2009 KCP&L Sales Breakdown 

26% 0% 

Source: Company reports and J.P. Morgan 
estimates. 

Figure 4: 2009 GMO Sales Breakdown 

Source: Company reports and J.P. Morgan 
estimates. 

Company Overview 
Since the acquisition of Acquila, Inc. 's MO operations (now Greater Missouri 
Operations Company, or GMO) in July 2008 and the divestiture of its former 
unregulated subsidiary, Strategic Energy, in June 2008, Great Plains Energy has 
concentrated on its core electric utility operations and on regulated growth. At the 
same time, the legacy KCP&L segment remains focused on executing its 5-year 
Comprehensive Energy Plan (CEP), leading to above-average rate base growth in the 
past several years. Since Great Plains has largely completed the CEP, the key 
investor focus has shifted to recovering the last investments in rates. The company 
continues to experience meaningful regulatory lag in both of its jurisdictions, 
although the series of pending rate cases should cause the regulatory lag to diminish 
in the next 12 months, thus driving earnings growth. Beyond regulatory activity, we 
anticipate the integration of the GMO acquisition and resulting synergies to continue 
to support earnings growth as costs are squeezed out. 

We expect the key near-term driver for GXP shares to be the busy regulatory 
calendar while the Missouri utilities complete the pending series of rate cases. In the 
meantime, we recommend that investors remain on the sidelines as we anticipate the 
regulatory overhang to cause GXP shares to trade sideways in the near term. As we 
obtain greater visibility into the magnitude of the earnings uplift and the company's 
earnings power in 2012 and beyond, we may revisit our investment thesis on the 
stock. 

Investments Continue to Drive Rate Base Growth 

KCP&L's CEP drives meaningful rate base growth 
In 2005, KCP&L embarked on an ambitious 5-year capital investment initiative, the 
Comprehensive Energy Plan (CEP), which is largely completed at this stage. By the 
end of201O, we expect GXP's total rate base to reach about $5.8 billion, up 60% 
from about $3.6 billion at the end of2008. Under this strategy negotiated with 
regulators and other stakeholders in Missouri and Kansas, KCP&L agreed to 
undertake a series of investments in five broad categories: 

Environmental retrofits: SCR at LaCygne Unit 1 (completed in 3Q06) and an 
air quality control system at Iatan Unit I (completed in 2Q09); 

• 	 Construction ofa new 850-MW supercritical coal unit, Iatan 2 (in 
service at the end of Aug. 2010; total GXP share: 73%); 

• 	 Wind generation investments: 100 MW ofwind capacity by 2010 (the 
Spearville Wind Energy Center; online in 3Q06), and up to an additional 
300MW by 2012. GXP began construction ofanother 48 MW at the 
Spearville sit in 3QIO, which are expected to come online in December 
2010. 

• 	 Infrastructure improvement projects focused on maintaining reliability 
and improving ageing and/or inadequate facilities; 

• 	 Energy efficiency and demand response programs. 

Although the CEP does not equate to pre-approval, it significantly diminishes the 
risk of regulatory disallowances given that the regulators at least agreed on the types 
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The CEP dramatically reduces 
regulatory risk, in our view. 

latan Unit 2 ownership: 

55% KCP&L 
18%GMO 
12% Empire District (EDE) 
15% munis & coops 

The environmental retrofit of 
LaCygne 1 was initially part of 
the CEP, but was subsequently 
delayed as high demand for 
pollution control equipment 
resulted in shortages and 
concurrent price spikes. 

Transmission investments 
typically take 5-10 years from 
start to finish, owing to the 
difficulty in siting and permitting 
the lines. 

North America Equity Research J.P. :Morgan
14 December 2010 

of capital investment projects that the utility should undertake included as part of the 
plan. Regulators, can, however, challenge the cost of individual projects. We note 
that there were no regulatory disallowances for GXP's investments in the Spearville 
wind farm, the environmental retrofit of La Cygne, and for Iatan 1 in the 2009 rate 
cases, and the regulatory disallowances for Iatan Unit 2 adopted in KCP&L's recent 
KS rate case have been relatively small. Hence, the CEP limits the potential liability 
that GXP may be exposed to and results in constructive regulatory treatment for the 
utility. 

No CEP equivalent at GMO, but the EPS drivers are similar 
Although GMO does not have an equivalent to the CEP, it is a part-owner in many of 
KCP&L's projects, including Iatan Units 1 and 2. This, in our opinion, diminishes 
the regulatory risk for GMO because we believe the Missouri regulators are unlikely 
to disallow the same investments that they have already determined are prudent for 
another utility, in this case KCP&L. This should shield GMO and, by extension, 
GXP from the potential for undue regulatory burden. 

Environmental retrofits should remain a key capital spending driver near term 
The scale, scope and effective regulatory pre-approval of capital investment under 
GXP's CEP are unlikely to be matched in the near term, in our view. However, we 
anticipate the installation of environmental control equipment that GXP is required to 
make on some of its coal plants to translate into sizeable capital investment 
opportunities over the next five years, and to continue to drive rate base growth. For 
example, GXP is required to meet more stringent emissions requirements under Best 
Available Retrofit Technology (BART) standards at its coal units by 6/1/2015. Great 
Plains has already announced plans to retrofit the two LaCygne units, and is 
evaluating similar options for Sibley 3, Lake Rose 6, Montrose 3, and Westar 
Energy's Jeffrey Energy Center (in which GMO is a partial 8% owner). These 
investments could add over $1 billion to the rate base. Without the relative regulatory 
certainty under the CEP, however, the attractiveness of these investment 
opportunities will be determined by the regulatory treatment that they receive, which 
we do not expect to have good visibility into for some time. 

Transmission investments should also contribute to rate base growth, though 
longer-dated in our view 
The transmission network ofGXP's utilities is part of the regional grid ofthe 
Southwest Power Pool (SPP), the regional transmission organization in the area in 
charge of maintaining system reliability. SPP has approved several transmission 
projects as part of its regional infrastructure plan, some of which are in GXP's service 
territory. For example, Great Plains plans to build a 170-mile 345-kV line in GMO's 
service territory with an estimated cost of$380 million, which the company plans to 
invest in the 2012-2017 timeframe. We also believe that additional projects are likely 
to be approved for construction over the next several years on the heels ofyears of 
palpable under-investment in the electrical grid. Hence, transmission investments 
could also be a meaningful driver for rate base growth going forward, although we 
caution that they are likely to have longer lead times relative to other types of 
infrastructure spending given the significant siting and permitting hurdles associated 
with transmission projects in general. 

RPS in KS and MO bode well for investments in renewable generation, too 
The recent passage ofa renewable portfolio standard (RPS) in Kansas could present 
an opportunity for Great Plains to invest in additional renewable generation in the 
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Constructive outcome in KS is 
important, but KS represents 
only 28% of total sales, so an 
uphill battle is still ahead 

medium and longer term. Kansas has a renewable portfolio standard (RPS) that 
requires 20% ofeach utility's peak capacity to be sourced from renewables by 2020, 
with intermediate targets of 10% by 2011, and 15% by 2016. Missouri adopted an 
RPS in 2008, mandating a 15% renewable energy requirement by 2021. Both of 
these regulatory requirements could present an opportunity for Great Plains to invest 
in additional renewable generation in the medium and longer term. We caution, 
however, that growth in renewable generation may not be as robust as each state's 
RPS suggests if the company chooses to satisfy its obligation through purchase 
power agreements rather than by building renewable generation in-house. We also 
note that the corresponding impact on customer bills in both states is limited to 1% 
per year, which may act as a deterrent to significant capital investment in renewables 
by the utilities. 

Clarity on nuclear strategy unlikely in the near term 
The Governor ofMO has engaged in conversations with the utilities in the state and 
with interveners about repealing the current law that bans utilities from recovering 
nuclear construction costs prior to project completion. In recent conversations, GXP 
management reiterated that the company is supportive ofthe proposed legislative 
change, and views this as the necessary first step to engaging in further discussions 
about potentially investing in new nuclear generation. Great Plains announced 
recently its interest in exploring the possibility of building an additional unit at the 
Callaway nuclear site along with plant owner Ameren Corp. However, we believe 
that an investment decision around new nuclear generation is some ways down the 
road, if ever, and we therefore do not view it as a realistic growth driver in the 
medium term. 

One Rate Case Down in KS ... 

Rate case decision and background 
GXP filed a rate case in Kansas in December 2009 for the Kansas jurisdictional 
portion ofKCP&L (Docket No. IO-KCPE-415-RTS). The filing sought to recovery 
mainly the utility's investment in Iatan Unit 2, as well as remaining investments in 
Iatan common plant and environmental upgrades on Iatan Unit 1 that were not 
captured in prior regulatory filings. In November 2010, the Kansas Corporation 
Commission (KCC) approved a $21.8 million (4.6%) rate increase for KCP&L­
Kansas premised upon a 10% ROE, 49.7% equity and a rate base of$1.781 billion. 
This compares to the company's request for a $55.1 million (11.5%) rate hike based 
on an 11.25% ROE and 46% equity, which was subsequently revised to a 
$50.9 million ask and a 10.75% ROE following a partial settlement with intervenors. 
We estimate that the ROE differential vs. the original filing equates to about 
$17 million on a revenue-equivalent basis. New rates became effective on 
1211/2010. 

Constructive rate case resolution in KS, though KS is the more supportive 
jurisdiction, in our opinion 
Although the authorized rate increase is below the company's request, it is also well 
above the KCC Staffs recommended metrics, namely a $9.1 million increase and a 
9.7% ROE. We consider this as a fairly constructive regulatory outcome, but note 
that Kansas in our opinion is a less contentious regulatory jurisdiction than Missouri, 
meaning that regulatory risk remains heightened for the balance of the company. 
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The Instant ECRR rejection does 
not preclude GXP from applying 
for a modified tracker or from 
using the predetermination 
statute 

Relatively small disallowance for a large capital investment is a net positive 
All capital expenditures under the CEP are subject to a prudence review, albeit with 
pre-determined hard caps on potential disallowances. The KCC adopted KCP&L's 
own proposal for Tatan 2 project disallowances of $20.4 million, ofwhich 
$5.1 million reflects the KS jurisdictional portion. The KCC furthermore required 
minimal disallowances of$1 million for the environmental retrofit of Iatan 1 and 
latan common plant ($3.2 million on a total project basis). Relative to the size of the 
multi-million-dollar construction spending program, we believe these disallowances 
are fairly small, which supports our view of constructive regulation in the state of KS 
and, more importantly, sets a precedent for the pending MO rate cases. 

Denial of environmental tracker may preclude timely recovery of future 
environmental spending 
The KCC denied KCP&L's request for an environmental cost recovery rider (ECRR) 
similar to the one utilized by Westar Energy, GXP's neighboring utility in Kansas. 
Unlike Westar's rider, KCP&L's request incorporating the recovery of incremental 
O&M costs associated with environmental projects. Spending trackers are one of the 
key mechanisms to mitigate regulatory lag in jurisdictions that employ a historical 
rate making process. Hence, we believe the KCC decision may limit GXP's ability to 
recover future environmental capex on a timely basis, perpetuating the existing 
regulatory lag. KCP&L had proposed to use the ECRR to recover capital 
expenditures associated with the necessary environmental retrofits at the two 
LaCygne coal-fired units, which are required to be implemented by 6/112015. The 
KCC cited several reasons for its decision, including that the LaCygne retrofits 
constitute a significant capital investment which the ECRR is ill-suited to deal with, 
that the proposed ECRR schedule was identical to Westar's which would place an 
undue burden on the Commission calendar, and that GXP had agreed to forego a 
similar rider in MO until 2015. We note, however, that KCP&L may negotiate a 
different recovery mechanism, or use the existing predetermination statute, which 
enables companies to obtain regulatory pre-approval certifYing prior to construction 
that a project is needed and its estimated costs are reasonable. 

Other issues resolved in the rate case should not have a material near-term 
impact 
The current rate case resolved several issues as well; however, we don't expect any 
one ofthem to have a material impact on the stock in the near term. KCPL's 
proposals to modifY and continue to use its current pension benefit tracker, which 
expires upon the completion ofthe CEP, was denied by the KCC. The Commission 
also denied the company's request to file an abbreviated rate case to true up any final 
adjustments to the latan construction costs, viewing it as premature. We do not 
consider either of these issues as critical for the company going forward, and do not 
expect them to have a material adverse impact in the near term . 

... But Several More to Go Through in MO 
With three rate cases currently pending in MO, we anticipate the first half of 20 11 to 
be a busy time for Great Plains Energy as the Missouri utilities seek to recover in 
rates the final capital expenditures related to Iatan 2. Although we expect rate case 
activity to ultimately boost the company's earnings power in 2011 and 2012, we also 
anticipate disproportionate headline risk, which tempers our enthusiasm in the next 
several months. 
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Lack of near-term earnings 
visibility is one of our main 
concerns for GXP investors. 

Initial MPSC Staff 
recommendations are a poor 
guideline for the final outcome, 
in our view, given that they do 
not Incorporate all assets. 

3 rate cases pending in MO hinder near-term EPS visibility 
Great Plains filed a series of rate cases with the Missouri Public Service Commission 
(MPSC) in June 2010 in order to recover the MO portion of its investment in Iatan 
Unit 2, as well as the cost of common Iatan facilities and Iatan 1 costs not previously 
recovered. The Missouri filings came half a year later than KCP&L's KS rate case 
due to the delay in the start-up ofIatan 2, which was originally expected earlier in 
20 I O. Pursuant to Missouri's regulatory policies, the power plant had to be online 
before the MPSC could consider the corresponding capital investment and to include 
it in rate base. Table 1 below summarizes the requested rate increases and return and 
asset base parameters sought by the company. 

Table 1: Rate Cases Filed in Missouri 

Utility Case No, Rate Increase ROE Rate Base ($ mil) Ratas Effective 
KCP&L·MO C-ER-2010-0355 $92.1 11.0% $2,123 514/2011 
GMO·MPS C·ER-2010-0356 (MPS) $75.8 11.0% $1,469 61412011 
GMO·L&P C·ER·2010·0356 (L&P) $22.1 11.0% $422 61412011 
Source: Company reports and J.P. Morgan estimates. 

Staff recommendations are not final, but 9% ROE underscores unfavorable 
regulation 
The MPSC Staff filed testimony under each of the three pending dockets in 
November 2010, which are summarized in Table 2 below. Although the 
recommended rate increases appear significantly below the company's requests at a 
first glance, we note that Staff's recommendations do not take into account plant 
additions completed after 6/30/2010, which will be trued up in subsequent Staff 
testimony expected to be filed with the Commission in early 2011. Staff furthermore 
indicated that the latter may substantially change its recommendations. Thus, we 
believe that it is premature to use Staff's preliminary rate increase figures as a 
reference point, but caution that the 9% recommended ROE is unlikely to be revised 
upward. In our opinion, a 9% ROE is significantly below equity returns in other 
jurisdictions, and would be a further negative sign for Missouri regulation if adopted 
by the MPSC. Consequently, we remain cautious observers of the further progression 
of the regulatory calendar in the state for now. 

Table 2: MPSC Staff Recommendations 

MO evidentiary hearings: 

KCP&L: 1/18-214/2011 

GMO: 2114-211812011 


Utility Case No. Rate Increase "ofAsk ROE Rate Base ($ mil) 
KCP&L • MO C·ER·2010-0355 $7.0 7.6% 9.0% $1,843 
GMO MPS C·ER·2010-0356 (MPS) $5.5 7.3% 9.0% $1,180 
GMO- L&P C·ER·2010-0356 (L&P) $30.7 138.9% 9.0% $486 

Source: Company reports and J.P. Morgan estimates. 

We remain on the sidelines at least until the hearings are completed in light of 
MO's contentious regulatory framework 
Missouri regulation has traditionally been marked by contentious proceedings and 
below-average authorized returns. Consequently, we anticipate the hearings 
scheduled in the individual proceedings to be fairly contentious and therefore a 
potential source of headline risk. Therefore, we recommend that investors remain on 
the sidelines at least until the hearings phase in the rate cases is completed and 
regulatory risk dissipates. When regulatory visibility improves, we would be ready to 
revisit our investment thesis. 
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Other Regulatory Concerns Expected to Persist 
We expect key regulatory concerns such as regulatory lag and the lack of full fuel 
pass-through in some ofGreat Plains Energy's jurisdictions to persist, and to remain 
risk factors for equity investors. Fuel risk is partly mitigated near-term in our view by 
the current depressed commodity cost environment. 

Regulatory lag remains an issue, particularly with large environmental retrofits 
looming on the horizon 
Neither Kansas nor Missouri employs prospective rate making, which, in our 
opinion, could be a meaningful risk factor during periods of significant capital 
spending. We do not anticipate major changes to regulation in either state in the short 
run. Although Great Plains has had some success with innovative strategies such as 
the Comprehensive Energy Plan, we are skeptical of the company's ability to 
negotiate a similar plan going forward in the still relatively depressed economic 
environment. GXP may be able to reduce regulatory lag by employing tracking 
mechanisms for specific types of capex, although we think the recent rejection of an 
environmental tracker in Kansas is not an encouraging start. We note that GXP has 
applied for transmission spending trackers in Missouri, which would be a positive if 
approved. Continuing to work with its regulators in both states to find ways that 
mitigate regulatory lag should remain a critical priority for GXP, in our view. 

Current ban on use of CWIP in Missouri is a challenge, but may be repealed 
Missouri legislation prohibits the use of construction work in progress (CWIP) since 
a 1976 popular vote banned its use. This limits a utility's ability to recover 
construction costs until after a plant or other equipment has been placed in service, 
which presents a challenge in recovering capital spending associated with large 
investment projects. Recently, the Missouri Governor expressed a renewed interest in 
repealing the law; however, we believe that these discussions are in the preliminary 
stages and it is therefore unclear whether they will result in an actual change. We 
also note that several interest groups sought to repeal the CWIP provision in the 2009 
legislative session, but ultimately failed. Given the history in the state, we anticipate 
the renewed repeal effort to be contentious and passage questionable. 

Lack of complete fuel pass-through introduces commodity risk exposure 
KCP&L has a conventional fuel clause in Kansas, allowing it to pass a 100% of fuel 
and purchased power costs to customers. The utility does not have a similar 
mechanism in Missouri, however, where KCP&L-MO agreed not to seek a fuel 
clause until 2015 as part of the negotiating the CEP. KCP&L's Missouri 
jurisdictional portion of wholesale sales (about 55%) is credited back to retail 
customers, although the real risk for the company stems from the fact that wholesale 
margins are estimated prospectively and incorporated in rates, exposing the utility to 
under- or over-earning relative to this amount if actual wholesale sales differ from 
the forecast. Although the shortfall or over-earning is adjusted in the next rate case, 
this mechanism exposes the company to short-term earnings fluctuations. Finally, 
GMO's exposure to commodity prices has been limited since 2008 when the utility 
was allowed to pass 95% of electric fuel and purchased power costs to consumers 
through a fuel adjustment clause (F AC), and 80% of steam costs through a quarterly 
cost adjustment (QCA) mechanism. The steam business comprises an insignificant 
portion of the whole company (less than 1 %), and, therefore, we do not see the 20% 
that may potentially not be recovered as a significant risk factor for the company. In 
the pending rate case, however, Staff recommended a sharing mechanism that would 
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only allow GMO to pass 75% of its fuel costs to consumers, potentially leaving 
shareholders on the hook for the rest. If approved, this would be a material 
deterioration in GMO's position. 

Earnings and Cash Flow Analysis 

Revising 2010-2012 earnings estimates 
We are increasing our 2010 earnings estimate to $1.60 from $1.45 previously to 
incorporate YTD results, including the benefit of above-normal weather in GXP's 
service territory . We are modestly lowering our 2011 E EPS to $1.60 from $1.70 
previously to account for the delay in the in-service date ofIatan 2, which in tum 
pushes out some of the benefit of anticipated rate relief. Finally, we are adjusting our 
2012E estimate to $1.65 from $1.75 per share after fine-tuning our cost and dilution 
assumptions. Our estimates assume that Great Plains's Missouri utilities receive 
about halfof their respective requested rate relief in the pending rate cases. We also 
anticipate the MPSC to maintain the current regulatory calendar, with new rates in 
service 5/4/11 for KCP&L-Missouri and 6/4111 for GMO. Any further delays could 
have a negative impact on our earnings forecast. 

Expect FCF to remain negative while capex levels remain elevated 
Our model assumes that Great Plains remains free cash flow negative at least through 
2013-2014 while environmental and other capital spending needs remain at elevated 
levels. Assuming relatively timely recovery of capital spending in rates and healthy 
earned returns on capital, we do not view the negative FCF in and of itself as a 
reason for concern. We do, however, believe that a supportive regulatory 
environment would playa pivotal role in investors' level of comfort with the 
company's ambitious capex plans. 

Dilution from the equity linked units in mid-20ll to pressure 20ll-2013 EPS 
Our 2012E EPS assume incremental dilution from the company's existing equity 
units. Great Plains issued 5.75 million equity units in mid-2009 with proceeds of 
$287.5 million, which are mandatorily convertible no later than 6/1512012. Our 
forecast assumes that each unit converts into 2.9762 common shares, equivalent to 17 
million additional shares, which is consistent with a share price above $16.80 per 
share. This is the main factor that partially offsets the positive impact ofhaving new 
rates in effect for a full year in 2012. We note, however, that converting the equity 
units into straight equity also improves GXP's equity ratio, making another equity 
issuance highly unlikely through 2013. Finally, we expect the company to remarket 
the 10% subordinated notes underlying the equity units in the 6 months preceding the 
mandatory conversion date and to replace them with less expensive form of 
financing, which should lower interest costs in 2012 and beyond. 

Expect leverage to improve with the conversion of the equity units 
We project overall leverage to decline to ~ 53% by the end of2012 from - 57% 
expected in 2010 after the equity units convert into straight equity in mid-20l2. The 
improving balance sheet position is consistent with the company's stated desire to 
focus on improving its credit metrics over time, which are somewhat weakened on 
the heels of the 5-year CEP. Our forecast assumes that GXP would not need to issue 
additional equity over this timeframe 
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Valuation and Rating Analysis 
We are assuming lead analyst coverage ofGreat Plains Energy and are maintaining 
our Neutral rating. Although GXP shares could offer investors attractive EPS growth 
in 2012, we believe it is too early to get aggressive with the stock given that 
significant amount of regulatory risk remains while the Missouri utilities are going 
through their rate cases. Longer-term, we remain concerned about the detrimental 
impact of regulatory lag on earnings in both Missouri and Kansas, particularly since 
Great Plains is faced with meaningful environmental capital spending requirements 
through 2015. Accordingly, we recommend that investors remain on the sidelines at 
least until the hearings in the Missouri rate cases are completed and earnings 
visibility improves. 

Earnings growth already reflected in valuation, in our view 
GXP shares currently trade at a 20 II PIE multiple of 12.lx, or at a discount of about 
10% vs. the purely regulated peer group multiple. Although the appropriate discount 
should be somewhat lower in our view, or about 5%, the implied upside is not 
sufficient to get us to be more constructive on the stock yet. Furthermore, even 
though the shares screen relatively cheap on 2012E EPS, we believe the regulatory 
risk to GXP's 2012 earnings power remains above-average and therefore warrants 
discounted valuation. Hence, we expect the pending rate cases in Missouri to 
continue to weigh on GXP shares in the near term as regulatory uncertainty 
dominates the stock. As a result, we are maintaining our Neutral rating on the stock, 
and would revisit our investment thesis on the stock as we get more visibility into the 
company's 2012 earnings power. 

Table 3: Relative PIE Valuation 

Valuation at Grou~ PIE Multi~le 2010E 2011E 2012E 

JPM GXP EPS Estimate ($/share) lS.lx 13,9x 12,9x 
Group A\lerage PIE -S,O% -S.O% -5,0% 
Assumed Premium/Discount (%) 14.4x 13.2x 12,3x 
Implied PIE for Valuation $22.98 $21.11 $20.28 
GXP Valuation at Group Multiple 18.9% 9,2% 4.9% 
Upside/Downside (%) 4.3% 4,5% 4.1% 
Di\lidend Yield (%) 23.2" 13.'" 9.'" 
Tots!RBium Potsnfilll ~) 1S.1x 13,9x 12.9x 
Source: Company reports and JPMorgan estimates, 

Adjusting our December 2011 PT to $21 
We are lowering our December 2011 price target to $21 per share from $24 
previously to reflect our updated earnings forecast, current group mUltiple and a 
modest discount to the group multiple to reflect the residual regulatory overhang 
associated with the pending rate cases. We believe that GXP shares should trade at a 
modest discount of about 5% vs. the 2011 average pure-play regulated utility PIE 
multiple 13.9x, which we apply to our updated 2011E EPS of$1.60 to derive our 
price target. In our view, the regulatory risk associated with GXP's pending rate 
cases in MO warrants a modest discount to account for the potential headline risk and 
uncertainty, but the discount may dissipate if the regulatory outcomes turn out to be 
favorable. Finally, our discounted valuation also incorporates the regulatory lag that 
GXP experiences under its current rate-making mechanisms. 
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Great Plains Energ~: Summar~ of Financials 
Income Statement· Annual FY09A FY10E FY11E FY12E Income Statement· Quarter!l 1Q1OA 2Q1OA 3Q10A 4Q10E 

Sales 
COGS 
D&A 
Operations and maintenance 
Other expenses 
Total operating expenses 
Other income I (expense) 
EBIT 
EBITDA 

1,965 
589 
302 
754 

1,645 
43 

363 
665 

2,313 
701 
339 
795 

1,835 
35 

513 
852 

2,466 
751 
373 
834 

1,958 
15 

522 
895 

2,539 
770 
394 
851 

2,014 
10 

535 
928 

Sales 
COGS 
D&A 
Operations and maintenance 
Other expenses 
Total operating expenses 
Other income I (expense) 
EBIT 
EBITDA 

Interest expense 
Income lax provision 
Tax rate 
Discontinued operations and other 
Preferred dividends 
Net Income 
Total non-recuning items 
Net Income (Recurring) 

181 
30 

16.2% 
(2) 

2 
148 

2 
150 

185 
112 

34.0% 
0 
2 

214 
0 

214 

188 
114 

34.0% 
0 
2 

219 
0 

219 

176 
122 

340% 
0 
2 

235 
a 

235 

Interest expense 
Income tax provision 
Tax rate 
Discontinued operations and other 
Preferred dividends 
Net Income 
Total non-recuning items 
Net Income (Rscurrlng) 

Diluted shares outstanding 
Diluted EPS 
DPS($) 
Payout ratio 

130 
1.15 
0.83 

71.5% 

136 
1.60 
0,83 

52.4% 

136 
1.60 
0.87 

54,0% 

144 
1.65 
0,92 

56.1% 

Diluted shares outstanding 
Diluted EPS 
DPS($) 
Payout ratio 

Balence Sheet and Cash Flow Data FY09A FY10E FY11E FY12E Ratio Analysis FY09A FY10E FY11E FY12E 

Cash and cash equivalents 66 0 0 0 Sales growth 17.7% 17.7% 6,6% 3,0% 
Current assets 547 547 547 547 EBITDA growth 25,2% 28.2% 5,0% 3.7% 
PP&E 6,851 6,988 7,300 7,574 EBIT growth 22,5% 41.4% 1.8% 2,4% 
Non-current assets 1,219 1,224 1,229 1,234 Net income (recurring) growth 27.2% 42,8% 2.0% 7.4% 
Total assets 8,483 8,759 9,076 9,355 COGS growth 13,2% 18.9% 7,2% 25% 

Total operating expenses growth 17,9% 11.6% 6.7% 2,9% 
Current liabilities 958 1,366 1,882 981 Diluted EPS growth (1.3%) 39.1% 0.0% 3.1% 
Long-temn Debt 3,213 2,980 2,880 3,468 
Prefened stock 39 39 39 39 Gross margin 70,0% 69.7% 69,5% 69.7% 
Other non.current liabilities 1,479 1,479 1,479 1,479 Operating margin 22,5% 41.4% 1.8% 2.4% 
Common equity 2,794 2,896 2,996 3,387 
Total liabilities &equity 8,483 8.159 9,076 9,355 Debt I Capital (book) 58.3% 56.6% 57,1% 53.4% 

Times interest eamed 2.0 2.8 2.8 3.0 
Net income 148 214 219 235 FFO I Interest 3.5 4.1 4,2 4.7 
D&A 302 339 373 394 FFO I Debt 17.4% 19.7% 19.6% 20,8% 
Change in worKing capital (118) 0 a a ROE 5.4% 7.4% 7.3% 6.9% 
Change in other assets 0 0 0 a Retum on invested capital (ROIC) 3.1% 4.3% 4,3% 4.3% 
Net operating cash flow 335 569 606 643 
Cash flow from Investing activities (898) (697) (704) (688) 
Net common equity issuedl(nepurchased) 220 0 a 288 
Net debt issuedl(repurchased) 484 175 216 (112) 
Common dividends paid (110) (112) (118) (132) 
Other financing activity (27) 0 0 a 
Cash flow from flnanclng actlvltles 567 62 98 44 
Increasel(decrease) in cash 5 (66) 0 a 
Cash at beginning of the period 61 66 a 0 
Cash at end of the period 66 0 a 0 

Source: estimates. 


Note: $ in millions (except per-share data). Fiscal year ends Dec 
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Great Plains Energy (GXP) Price Chart 

Date Rating 	 Share Price Price Target 
($) ($) 

22-Jul-09 N 	 15.44 15.00 

22-0ct-09 N 	 18.30 17.0044 
26-Jan-10 N 	 18.31 18.00 

20-Apr-10 N 	 18.76 19.00 

29-Sep-10 N 	 18.80 23.00 

22-0ct-10 N 	 18.74 24.00 
22 
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GREAT PLAINS ENERGY INCORPORATED (GXP: $19.26) 

Energy: Utilities/Power 

Company Update 
Rating: Buy 

Price Target: $21.00 December 9, 2010 

12-18 Month Price Target 

52-Week Range 

ADTV 90Day (MM) 

Market Cap (SMM) 

Shares Out (MM) 

Public Market Float (MM) 

Dividend 

DividendlYicld 


$21.00 
520.29 - $16.63 

1,020.7 
$2,612.6 

135.4 
134.8 
$0.83 

4.31% 

Highlights From Our l\/[eeting With l"\1anagement; 
Investor Feedback 

Summary 
We met with management of Great Plains Energy (GXP) on Tuesday. Our 
meeting left us with renewed confidence in our thesis for the.stock, as well as 
our earnings outlook. "vVe have scrubbed our capex forecast, and we see room to 
trim spending by $50M-$1 OOM annually. We cO~ltilll!e to believe GXP will not 
need 10 issue additional equity in 2012. Followil1g OUf initiation iast vlcek, our 
conversations with investors revealed broad support for our thesis, with modest 
pushback on timing of the call. Parties t1led app<:oals in GXP's Kansas case on 
1217; we believe GXP made a good ease for reconsideration of the 
environmental mechanism and ROE. We reiterate our Buy and $21 price 
target on GXP shares. 

Key f'oPr:ts 
" 	 Meeting ''11th maw,gemcn"t renewed our conviction. We met with 

management of Ch'eat Plains Energy (GXP) on Tuesday. Our meeting left us 
with renewed confidence in our thesis for the stock, as well as our eamings 
outlook, which we detailed in our initiation of coverage on December 2. OU!' 
EPS estimates remain at $1.60, $1 and $1.75 for 2010, 2011, and 2012, . 
respectively. 

'" 	 Vie do not see a Ileed for !lew equity in 20n. We have taken a closer look at 
our capex forecast for GXP, and we now believe annual capital spending 
could come in $50M -$1 OOM lower in 2011-2012 versus our projections. We 
also have renewed conviction in our belief that GXP will not need additional 
common equity in 2012, beyond conversion of equity units. Recall our 
forecast cakulates a 56.4% consolidated debt to capitalization ratio. 

t, 	 Positive feedhad{ from investors. Following our initiation last week, 
conversations with investors revealed broad support for our thesis. Many feel 
the stock is undervalued, and we sense GXP's leverage 1.0 regulatory 
improvement presents a compelling angle. Om view that FYl1E will be 
difficult did not seem surprising. Our conversations suggested some pushback 
on FY 12E of $1.75 as slightly aggressive, but not meaningfully so. The main 
concern investors expressed relatcd to whether to accumulate at this point, or 
wait until early 2011 to buy. 

" 	 Appeals in Kansas case were filed on December 7. KCP&L, staff, CuKE 
and intervenors filed appeals to the KCC's rate order on Nov. 22. We believe 
GXP made compelling arguments against the commission's disallowance of 
an environmental cost recovery mechanism for the La Cygne plant (which the 
KCC had granted to Westar (WR-NR)), as well as the KCC's use of a lower 
ROE vs. WR. Staff and CURB appeals were modest, in our view. An 
intervenor group is seeking for reconsideration of Iatan 2 disallowances, but 
this comes as no surprise, in our view. 

.. 	 Reiterating our Buy rating and $21 target pric.e. GXP trades at 11.0x our 
2012 EPS estimate of $1.75, a 13% discount to comparable regulated small 
and mid-cap peers. Our $21 target price is based on 12.2x 2012E EPS. We 
believe the stock is inexpensive and eIljoys additional support from its 4.3% 
dividend yield. 

'YIlllderlich Securlrl~s. Iuc. 
James L. Dobson, CFA • 212.402.2059 • jdobson@wundernetcom 60 East 42nd Street, Suite 1007 

New York, NY 10165 

For Required Disclosures and Reg AC, please see page 4 of report 
FINRAISIPC 



Great Plains 

Our meeting with management of GXP 
reaffirmed our comfort with our thesis. 

We believe GXP could cut $501\11­
$100M from its last affirmed capital 

""~"",u<,,, forecast 

il,Z012 
units, 

Investor feedback has beC)l positive, 
<",,,,,v.,erfor valw:rtioH and with 

mode::;!; pushhaek on timing. 

Our thesi~ is based on our 2012 
outlook, but our conversations with 
investors suggest the market is 
beginning to look to 2013 earnings 
power. 

Appeals were filed on December 7 in 
KCP&L's Kansas rate case. 

December 9, 2010 

Management of Great Plains Energy (GXP) was in town this week to present at a 

utility conference, and we met with the company on Tuesday. Our meeting left us 

with renewed confidence in our thesis for the stock, as well as our eamings outlook, 

which we detailed in our initiation of coverage on DecembeT 2. Our EPS estimates 

remain at $1.60, $1.35 and $1.75 for 2010, 2011 and 2012, respectively. We 

believe GXP has several regulatory options available to help close the gap between 

the company's earned and allowed retul1ls, including the potential use of liders 

and/or formula rates. Additionally, on closer inspection, we think there could be 

room to potentially cut capital spending in 2011-2012 by $50-$100M annually vs. 

our projections, which are based on the company's last affirmed forecast as of 

August 2010. Finally, we have renewed conviction that GXP will not have to issne 

additional common equity in 2012 c;)uversion of equity units, even unck;r 
dl,e last affirmed capital forecast (i.e., without any of the aforementioned 

possible adjustments). Recall our foreca~t calculates a 56.4% consolidated tata1 

debt to capitalization ratio. 

1 .. Great Plains Energy 

Comp~ment lOWE 201m 2012E 
. Generating Facilities (ex-fatan2y-------· 
Distribution and Transmission 192.8 238.0 275.7 
General Facilities 15.6 23.7 48.9 
NudearFuel 30.9 21.5 19.8 
Environmental 16.4 189.1 189.9 

Source: Great Plains Energy Form 8-K dated August 23, 2010 

Following our initiation last week, our conversations yvith investors revealed broad 

''''''1'11"\1'7 for our thesis; we \-vere left with the impression that many feel the stock is 

undervalued, and we sense GXP's leverage to regulatory improvement presents a 

compelling angle. Investors we spoke with did not sound greatly surprised by our 

view that 20l1E will be difficult We did receive some pushback that our 2012 BPS 
forecast of $1.75 appears slightly aggressive, but not meaningfully so. The main 

concern investors expressed related to timing, namely whether to accumulate the 

stock at tllls point, or wait until early 2011 to buy. 

Interestingly, our sense is that investors are beginning to look further out to 2013, 

based on the belief that 2013 will more fully reflect the earnings power of the 

company. We presume this view includes additional rate orders in early 2013. 

Recall in our initiation report that we mentioned we thought 2013 EPS could fall in 

the area of $1.85. We anticipate developing an official 2013 estimate in early 2011, 

but would generally agree that, absent additional capital spending, 2013 should 

bring GXP closer to its allowed returns .. 

The company, staff, the consumer advocate and intervenors filed appeals with the 

Kansas Corporation Commission (KCC) on December 7 in response to KCP&L's 

Erica Piserchia' 212.402.2061 • episerchia@wundernet.com Wunderlich Securities. Inc, 
James L. Dobson, CPA· 212.402.2059' jdobson@\V1.mdernet.com 2 
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recent rate case decided on November 22. We thought GXP made compelling 
arguments against the commission's disallowance of an environmental cost 
recovery mechanism for the La Cygne plant (which the KCC had granted to 
neighboring utility Westar (WR-NR), as well as the KCC's use of a lower ROE vs. 

the ROE granted to WR (10.0% for KCP&L vs. 10.4% for VIR). Appeals from the 
staff and consumer advocate were modest, in our view. An intervenor group 
consisting of Sprint and a group of hospitals filed for reconsideration of Iatan 2 
disallowances, but this comes as no surprise, in our view, and we continue to 

believe the basis for disallowance would be weak. 

In other rate matters, rebuttal testimony was due last night (December 8) for 
KCP&L's Missouri case. Rebuttals for GMO's )\/[iSSOHll case are due December 
15. 

------.-----..-.. --------~-.--------------~-------
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James 1. Dobson, CFA • 212.402.2059 • jdobson@wundemet.com 3 

mailto:jdobson@wundemet.com
mailto:episerchia@wundemet.com


Greal Plains December 9, 2010 

Disclosures: 

Analvst Certification 

I Erica Piserchia and James L. Dobson, CFA, hereby celtifY that the views expressed in this research report accurately reflect my personal views about the subject companies 
and their underlying securities. I further certifY that I have not and wi!! not be receiving direct or indirect compensation in exchange for expressing the specific 
recommendation(s) in this research report. 

ValulitionlRisks 

" Our S21 price target for GXP shares is based all 12.2x our 2012E of .$1.75, a modest discount to the peer average multiple, in order to reflect modest remaining 
regulatOly risk, 

" Risks and challenges to OUl' thesis include potential degradation ofGXP's regulatOlY framework and potential downgrade provisions to the 20l1E consensus. 
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Plices are as of the close l2!08i1 0, 
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There are three rating ci'tegoric3 within the Wunderlich Securities Inv·estmcnt Rating System: Buy, Hold, and SelL The ruting assigned to each company is based Oil the 

following clileria, 


}luy - ~ securily which at the time the ralillg is instituted or reiterated inclirates an expectation of a total ret:£r~'ln 20% over the next 12-18 1110nt115. 


Hold - sr=curity which al the time the rating is instituted or reiterated indicates an ~xpectation of a total retum of plus or ))',;nus 5% over the next 12·18 months. 


Scl!·- a security which 2t lhe time the noting is instituted or reiterated indicates all expectation of a negative total return of greatEr thun 10% over the next 12-18 months. 


The anaiyst(s) who this r~port m;:,y be compensate;[ in part from a bonus pool lhat is partially furded by fees received by Wuuderlic!l Securities for providing 

investment banking 


2008 2009 2010 2011 

To request further information regarding the compauies discussed in this report, readers may send an email to research@wundernet.com or may write to the Wunderlich 
Securities Research Department, Wunderlich Securities, Inc., 400 E. Pratt Street, Suite 710, Baltimore, MD, 21202. 
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Other Disclosures 

Wunderlich Securities, Inc. ("WSI") is a U.S. broker-dealer registered with the U.S. Securities and Exchange Commission and a member of Financial Industry Regulatory 
Authority and the Securities Investor Protection Corp. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident 
of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which 
would subject WSI or any divisions, subsidiaries or affiliates to any registration or licensing requirement within such jurisdiction. 

All material presented in this report, unless specifically indicated otherwise, is under copyright to WSL None of the material, nor its content, nor any copy of it, may be 
altered in any way, transmitted to, copied or distributed to any other party, without the prior express written pennission of WSL All trademarks, service marks and logos 
used in this report arc trademarks or service marks or registered trademarks or service marks of WSI or its affiliates. The infomlation, tools and material presented in this 
report are provided to YOll for infonnation purposes only and are not to be used or considered as an offer or the solicitation of an offer to sell or to buy or subscribe for 
securities or other financial instruments. 

WSI may not have taken any steps to ensure that the securities referred to in this report arc suitable for any palticular investor. WSI wi!! not treat recipients as its customers 
by virtue of their receiving the report. The investments or services contained or referred to in this repOIt may not be suitable for you and it is recommended that you consult 
an independent investment advisor if you are ill doubt about such investments or investment services. :cIothing in this report constitutes investment, legal, accounting or tax 
advice or a representation IbiOt any investment or strategy is suitable or appropriate to yOUl' individual circumstnnces or otherwise constitutes a personal recommendation to 
you. 

WSI docs no, offer advice OIl the lax eonscquences of investment and you arc advised tu contact an tax adviser. Please note in particular th:ct (he br,ses and 
levels of t~!xQtion nUll change. \VSI belk;ves lhc infonTI;'1tion ar~d npiniDl1S in thD Disclosnre App~ndix. report ate accumte and complete, Infonn8.tion and opinions 
presented in the olh;;[' scctio~s of the report we;"; obtaineci or derived from SOllrces WSf eeJie'ics arc reliabk\ bot WSI makes no representations as :0 tbeir a~curncy or 
conlple.tenes,s. 

Additional informatio
liability docs nol 
exercise 

n available ('pon request. WSI ac(;epts no liability for loss from the use of the material presented in this 
to the extent that lia];ilily arises under specific statutes or applicable to VvSI. This report is not to be 

WSI may have issued, and may in the future issne, a trading cal! regarding this s,;curily. 

except that tb.is exc!usicn of 
upon in substitu:ion for the 

Th1s report m~y provide the addresses of, or contain hypcrlinks to, websitcs. Except to the extent to which th~ report refers to website material of WSI, WSI has not 
rcviewed the linked site and takes no responsibility for the con teet conla,ineo. therein. Such address or hyperlink (induding addresses or hyperlinks to WSI's own website 

is provided sclely for convenience and infonnatiol1 and the content of the linked site does not in any way fonn part Lhis documcnt. ACCf;ssiug such website 
such link throng!l report or WSI's website sl,al! be at your own risk. 
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CAFER LAW OFFICE, L.L.C. 


Glenda Cafer 

3321 SW Sixth Avenue 

Topeka,Kansas 66606 


(785)271-9991 

FAX (785)233-3040 


gcafer@sbcglobal.net 


January 12,2011 

**SENT BY ELECTRONIC MAIL ONL y** 

Dr. Michael Schmidt, Director of Utilities 
Mr. Jeff McClanahan, Chief of Accounting & Financial Analysis 
Kansas Corporation Commission 
1500 SW Arrowhead Drive 
Topeka, Kansas 66604 

Re: 	 Kansas City Power & Light Company 

Submittal Under the Commission's Ring-Fencing Rules 


Dear Dr. Schmidt and Mr. McClanahan: 

Pursuant to section C.3 ofthe reporting standards adopted by the Commission in 
its Order dated December 3,2010, in Docket No. 06-GIMX-181-GIV, In the Matter of 
the Investigation ofAffiliate And Ring-Fencing Rules Applicable to all Kansas Electric 
and Gas Public Utilities, Kansas City Power & Light Company ("KCP&L") is 
submitting the following documents: 

1. 	 January 10,2011 report received from Oppenheimer. 
2. 	 January 11,2011 report received from ValueEngine. 

A copy of each report is included with this correspondence. Thank you. 

(::~t:ck~ 
~er 

Counsel for KCP&L 

cc: 	 Client 
EXHIBIT 

jJ­
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EQUITY RESEARCH 

COMPANY UPDATE 

January 10, 2011 ENERGY/ELECTRIC UTILITIES 

Great Plains Energy 
Decent Rate Case Outcome Expectation, Continued 

to Under-Earn ROE; New PT $20 


SUMMARY 

We are lowering our price target to $20 from $21 as we move our valuation out to 
FY12. We believe that Great Plains will continue to under-earn its authorized ROE 
through 2012. Our revised FY12 EPS estimate is $1.61, $0.24 below our previous 
estimate. The revision is primarily due to the change in our Missouri rate case 
outcome assumption. Previously, we assumed a higher ROE authorized by the 
Missouri Public Utility Commission. We lowered our ROE assumption in the KCP&L 
and GMO rate case outcomes to 10% from 10.5%. Also, we believe that the 
residential sales recovery, especially in the KCP&L territory, will be slower than our 
previous expectation. 

KEY POINTS 

• 	 Decent MO Rate Case Outcome... We believe it may be possible for GXP to 
reach a settlement, allowing a decent rate increase. However; we believe that 
the cash recovery of the rate change may be deferred to ease the pressure on 
the customers' bill. Also, we believe a multi-year step increase is a possibility. 

• 	 ...But Will Continue to Under-Earn. Despite a potential decent rate case 
outcome, we estimate Great Plains to under earn its authorized ROE. Based on 
our rate case assumption, we calculate earned ROE in 2011 and 2012 to be 
7.4% and 8.8%, respectively. 

• 	 OPCO Rate Case Outcome Assumption. We believe it is likely to see 
10%-15% rate base disallowance and lower O&M recovery. However, we would 
be surprised if the commission authorizes an ROE below 10%. 

• 	 Updating Valuation: As we believe that Great Plains will continue to under 
earn, we discount a PIE multiple we apply by 5%. Also, our valuation is now 
based on our FY12 EPS estimate of $1.61. We introduce FY13 EPS estimate of 
$1.81. 

• 	 Next Key Dates: Evidentiary hearings in the KCPL case is scheduled to begin 
on 1/18. For GMO, it is scheduled to begin on 2/14. There is no established 
order issue date. April 4 was a proposed KCPL order issue date but the 
commission did not approve this date. We believe the cases will conclude in 
2Q11. 

Stock Price Performance 	 Company Description 

r------------------, Great Plains Energy is an integrated, regulated 
1 Year Price History for GXP utilities with customers in Missouri and Kansas. 

Great Plains has two utilities subsidiaries: 
20 

\ ~~I~ 1 Kansas City Power & Light and KCP&L Greater 1/, 	 18 Missouri Operations Company. These utilities t" 

serves over 825,000 customers. Great Plains 
r--------'----'-----/---i- 16 Energy owns about 7,888 MWs of generation. 
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2011 


Oppenheimer & Co, Inc. does and seeks to do business WITh companies covered in its research reports. As 
a result, investors should be aware that the firm may have a conflict of interest that could affect the 
objectivity of this report. Investors should consider this report as only a single factor in making their 
investment decision. See "Important Disclosures and Certifications' section at the end of this report for 
important disclosures, including potential conflicts of interest. See 'Price Target Calculation" and "Key Risks 
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Great Plains Energy 
Consolidated Income Statement 

2007 2008 2009 1010 2Ql0 3010 4010E 2010E 2011E 2012E 2013E 
Electric Revenue 1.292,7 1.670,1 1.965.0 506.9 552,0 728.8 438,4 2.226,1 2.392.1 2,496.0 2.679,5 

Fuel (245.5) (311.4) (405.5) (101.8) (104.1) (127.3) (111.0) (444.2) (462.4) (487.9) (514.8) 
Purchased Power (101.0) (208,9) (183.7) (65.5) (37.9) (68.0) . (23.7) (195.1) (197.0) (202.0) (208.3) 
Operating and Maintenance Expenses (387.5) (499,7) (599.3) (156.8) (155.6) (147.7) (166.3) (626.4) (641.1) (656.2) (678.0) 
Skill Sel realignment (Deferral) Costs 8,9 
Depreciation and Amortization (175.6) (235.0) (302,2) (82.2) (81.0) (85.3) (80.3) (328.8) (362.1) (394.1) (425.1) 
General Taxes (114.4) (128.1) (139.8) (38.1) (37.5) (43.6) (35.1) (154.3) (168.5) (181.0) (192.0) 
Other (21.1) (12.0) (14.4) (0.5) (1.0) (13.1) (5.4) (20.0) (20.0) (20.0) (20.0) 

Total Operating Expenses (1.036.2) (1.395.1) (1.644.9) (444.9) (417,1) (485.0) (421.7) (1.768.7) (1.851.0) (1,943.1) (2,038.1) 

Operating Income 256.5 275.0 320.1 62.0 134.9 243.8 16.7 457.4 541.1 552.9 641.4 

Non-Operating Income 8.8 31.9 49.5 16.1 11.2 7.5 0.2 35.0 15.0 20.0 20.0 
Non-O perating Expenses (5.6) (10.8) (S.9) (1.6) (2.1) (3.4) 0.2 (6.9) (6,9) (6.9) (6.9) 

Total Other Income (Expense) 3.2 21.1 42.6 14.5 9.1 4.1 0.4 28.1 8.1 13.1 13.1 

EBIT 259.7 296.1 362.7 76.5 144.0 247.9 17.1 485.5 649.2 566.0 654.5 
EBITDA 435.3 531.1 664.9 158.7 225.0 333.2 97.4 814.3 911.3 960.1 1,079.6 

Interest Expense, net (91.9) (111.3) (180.9) (46.5) (46,7) (45.5) (40.3) (179.0) (228.8) (170.0) (168.5) 
EBT 167.8 184.8 181.8 30.0 97,3 202.4 (23.2) 308.5 320.4 396.0 486.0 

Income Tax Expense (44.9) (63.8) (29.5) (9.7) (32.0) (70.4) 20.1 (92.0) (96.1) (118.8) (145.8) 
Effective Tax Rate 26,8% 34.5% lS.2% 32.3% 32.9% 34.8% 86.9% 30.0% 30.0% 30.0% 30,0% 

Minority Interest in Subsidiartes (0.2) (0.4) 
Loss from Equity Investments. net of income taxes (2.0) (1.3) (0.3) (1.0) (1.0) 
Income from Continuing Ops, 120.9 119.5 151.6 20.3 64,3 132.0 (3.0) 213.6 224.3 277.2 340.2 
Results from Discontinued Ops, 38,3 35.0 (15) 
Net Income 159.2 164.5 150.1 20.3 64.3 132.0 (3.0) 213.6 224.3 277.2 340.2 
Preferred Dividends (1.6) (1.6) (1,6) (0.4) (0.4) (0.4) (0.4) (1.6) (1.6) (1.6) (1.6) 

Eamings Available for Common Stock 157.6 152.9 148.5 19.9 63.9 131.6 (3.4) 212.0 222.7 275.6 338.6 
Adjustments/One-Time Items (23.8) (14.3) (1.8) 

Ongoing Earnings 133.8 138.6 146.7 19.9 63.9 131.6 (3.4) 212.0 222.7 275.6 338.6 

Eamings Per Share 1.85 1.51 1.14 0.15 0.47 0.97 (0,03) 1.56 1.54 1.62 1.82 
Adjustments/One-Time lIems (0.28) (0,14) (0.01) (0.00) (0.01) (0.01) (0.02) (0.02) (0.02) (0.02) 
Ongoing Earnings Per Share 1.57 1.37 1.13 0.15 0.47 0.96 (0.03) 1.54 1.52 1.61 1.81 

Dividend per Share 1.6600 1.6600 0.8300 0.2075 0.2075 0,2075 0,2075 0,8300 0.8300 08300 0.8300 
Payout Ratio 106% 121% 73% 142% 44% 22% -829% 54% 55% 52% 46% 

Weighted Average Shares Outstanding - Basic 84.9 101.1 129.3 134.9 135.1 135.2 137.7 135.7 144.8 169.9 185.9 
Weighted Average Shares Outstanding - Diluted 85,2 101.2 129.8 136.6 136.6 136.9 139.4 137.4 146.5 171.6 187.6 

Source: Company Reports, Oppenheimer & Co. Estimates 
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Selected Balance Sheet Items 

2007 2008 2009 2010E 20llE 20l2E 2013E 

ASSETS 
Cash and Cash Equivalents 24.0 61.1 65,9 501.7 424.1 190.3 99.9 
Accounts Receivable 166,0 242.3 230.5 333,9 358.8 349.4 375.1 
Fuel Inventories, at average cost 35.9 87.0 85,0 94.7 103.3 139.5 149.4 
Materials and Supplies, at average cost 64.0 99,3 121,3 98.8 107.8 126.7 134.4 
Deferred Refueling Outage Costs 6.5 12.4 19.5 10.0 10.0 10.0 10,0 
Other 518.4 101.7 90.3 100.0 100.0 100.0 100,0 

Total Current Assets 814.8 603.8 612.5 1,139.1 1,104.1 915.9 868.8 

Nuclear Decommissioning Trust Fund 110.5 98,9 112.5 114.8 117.0 119.4 121.8 
Other 24.8 55.0 

Total Nonutility Property and Investments 135.3 151.9 112.5 114.8 117.0 119.4 121.8 

Electric 5,450.6 7,940.8 8,849.0 9,474.5 10,334.9 11,158.3 11,950.4 
Accumulated Depreciation (2,596.9) (3,582.5) (3,774.5) (4.103.3) (4,465.3) (4,859.4) (5,284.4) 
Construction Work in Progress 530,2 1,659.1 1,508.4 725.0 800.0 875.0 950.0 
Nuclear Fuel, net of amortization 60.6 63.9 68.2 76.0 70.0 650 65.0 

PPE, net 3,444,5 6,081,3 6,651.1 6,172.2 6,739.6 7,238.9 7,681.0 

Regulatory Assets 400.1 824.8 822.2 850.0 850.0 850.0 850.0 
Goodwill 156.0 169.0 169,0 169.0 169.0 169.0 
Other 37.4 51.5 115.5 115.0 115,0 115.0 115.0 

Total Other Assets 437.5 1,032.3 1,106.7 1,134,0 1,134.0 1,134.0 1,134.0 

TOTAL ASSETS 4,832.1 7,869.3 8,482,8 8,560.1 9,094.7 9,408.2 9,805,6 

LIABILITIES AND SHAREHOLDERS' EQUITY 
Notes Payable 42.0 204.0 252.0 252.0 252.0 252.0 252.0 
Current Maturrties of LTD 0.3 70.7 1.3 484.3 801.3 13.1 
Short-Term Debt 365,8 380.2 186,6 186,6 186,6 186,6 186.6 
Accounts Payable 241.4 418.0 315.0 385.7 396,1 410.4 426.3 
Other 409.5 468,5 455.4 100.0 100.0 200.0 200.0 

Total Current Uabilrties 1,017.0 1,337.4 958.3 1,408.6 1,736.0 1,062,1 1,064.9 

Deferred Incerne Taxes 608.0 387.1 381,9 300.0 300.0 300.0 300.0 
Asset Retirement Obligations 94.5 124.3 132.6 100,0 100.0 100.0 100.0 
Pension and Post-Retirement Liability 157.2 445.6 440.4 449.2 456,2 467.4 476,7 
Regulatory Liability 144.1 209.4 237.8 242.6 247.4 252.4 257.4 
Other 101.5 219,3 286.1 i333.61 !358.6l 731.2 940.0 

Total Deferred Credits and Other Liabimies 1,105,3 1,385.7 1,478.8 758.2 747.0 1,850,9 2,074.1 

Long-Term Debt, net 1,102.9 2,556.6 3,213.0 3,461.6 3,577.3 3,326.0 3,312.9 
Preferred Stock 39.0 39.0 39.0 39,0 39.0 39.0 39.0 

TOTAL LIABILITIES 3,264.2 5,318.7 5,689.1 5,667.4 6,099,3 6,278.0 6,490,9 

Total Shareholders' Equity 1,567,9 2,550.6 2,793.7 2,892.7 2,995.4 3,130.2 3,314.7 

Source: Company Reports, Oppenheimer & Co. Estimates 
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Great Plains Energy 
Statement of Cash Flows 

Net Income 
Discontinued Ops. 
Depreciation and Amortization 
Amortization of Nuclear Fuel 
Amortization of Other 
Net Changes in Working Caprtal 
Fair Value Impacts from Energy Contracts - Strategic Energy 
Loss on Sale of Strategic Energy 
Allowance for EquITy Funds Used During Construction 
Fuel Adjustment Clauses 
Other 

Cash Flows from Operating Activities 

Utiltty Capital ExpendHure 
Allowance for Equtty Funds Used During Construction 
(Purchase) Sale of Securities Within NDT 
Other 

Cash Flows from Investing Activities 

Issuance of Common Stock, net 
Issuance of Long-Term Debt 
Issuance Fees 
Repayment of Long-Term Debt 
Net Change in Short-Term Borrowings 
Net Change in Collateralized Short-Term Borrowings 
Dividends Paid 
Credrt Facility Termination Fees 
Equtty Forward Settlement 
Other 

Cash Flows from Financing Activities 

Net Change in Cash 
Beginning of Period 
End of Period 

Source: Company Reports, Oppenheimer & Co. Estimates 

Great Plains Energy 
Capitalization and Credit Metrics 
For the Periods Ended December 31, 

CAPITALIZATION 2007 2008 2009 2010E 2011E 2012E 2013E 
Short-Term Debt 365.8 380.2 186.6 186.6 186.6 186.6 186.6 
Current Matumies of Long-Term Debt 0.3 70.7 1.3 484.3 801.3 13.1 
Long-Term Debt 1,102.9 2,556.6 3,213.0 3,461.6 3,577.3 3,326.0 3,312.9 

Total Debt 1,469.0 3,007.5 3,400.9 4,132.5 4,565.2 3,525.7 3,499.5 

Total Equny 1,567.9 2,550.6 2,793.7 2,892.7 2,995.4 3,130.2 3,314.7 
Total Capitalization 3,036.9 5,558.1 6,194.6 7,025.2 7,56C.6 6,655.9 6,814.2 

CREDIT METRICS 2007 2008 2009 2010E 2011E 2012E 2013E 
Total DebtfTotal Cap 48.4% 54.1% 50.3% 54.7% 56.6% 48.7% 47.1% 
Total Long-Term DebtfTotal Cap 36.3% 46.0% 51.9% 49.3% 47.3% 50.0% 48.6% 
EquITy Ralio 51.6% 45.9% 49.7% 45.3% 43.4% 51.3% 52.9% 
EquITy Ratio (Excluding STD) 63.7% 54.0% 48.1% 50.7% 52.7% 50.0% 51.4% 

EBIT Interest Coverage 2.8 2.7 2.0 2.7 2A 3.3 3.9 
FFO Inlerest Coverage 5.0 3.2 3.1 3.9 3.6 4.9 5.5 
FFO to Debl 24.9% 8.3% 11.0% 12A% 12.8% 18.6% 21.5% 

Source: Company Reports, Oppenheimer & Co. Estimates 

2007 
159.2 

183.8 
16.8 
7.4 

(33.6) 
(52.8) 

(2.5) 

53.9 
332.2 

(511.5) 
(14A) 
(3.7) 

(17.4) 
(547.0) 

10.5 
495.6 

(5.7) 
(372.5) 
251.4 

(144.5) 

(12.3) 
(2.4) 

220.1 

5.3 
61.8 
67.1 

2008 
154.5 

238.3 
14.5 
(1.9) 

188.7 
(189.1) 
116.2 
(24.2) 
(18.0) 
(41.1) 
437.9 

(1,023.7) 
(31.7) 
(3.7) 

480.0 
(579.1) 

15.3 
363.4 

(5.3) 
(169.9) 
118A 

(172.0) 
(12.5) 

(2.2) 
135.2 

(6.0) 
67.1 
61.1 

2009 2010E 2011E 2012E 2013E 
150A 213.6 224.3 277.2 340.2 

302.2 322.9 356.2 388.2 419.2 
16.1 16.0 16.0 16.0 16.0 

(10.1) (10.1) (10.1) (10.1) (10.1) 
(37.9) 375.3 32.1 (68.7) 27A 

(39.6) (32.0) (6.0) (18.0) (18.0) 
7.8 4.0 4.0 4.0 4.0 

(53.5) 
335A 

(841.1) 
(37.7) 

(3.7) 
(15.1 ) 

(897.6) 

219.9 
700.7 
(22.8) 
(70.7) 

(145.6) 

(110.5) 

(4.0) 
567.0 

4.8 
61.1 
65.9 

889.6 616.5 588.6 778.7 

(651.6) (679.2) (672.6) (691.4) 
(38.0) (12.0) (17.0) (17.0) 

(689.6) (691.2) (689.6) (708.4) 

6.7 8.0 266.0 8.0 
250.0 600.0 550.0 

(5.0) (5.0) 
(1.4) (484.3) (801.3) (13.1) 

95.0 
(114.5) (121.6) (142.5) (155.7) 

235.8 (2.9) (132.8) (160.8) 

435.8 (77.6) (233.8) (90.5) 
65.9 501.7 424,1 190.3 

501.7 424.1 190.3 99.9 
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Investment Thesis 
Great Plains Energy has been executing its five-year capital program, which included an addition of a base load generation. 
Its last project. latan #2. is scheduled to be in service in late-2010. Great Plains filed for a rate case related to the latan #2 
in Kansas and Missouri. Besides the rate case related to the latan #2 project. we do not expect Great Plains to file for any 
general base rate case until 2012. While it may be too soon for the announcement of the next long-term capital program, 
we believe we will likely see the program be aligned with the energy policy/goals of Kansas and Missouri. Some of the 
items we believe will be included are energy efficiency programs. environmental spending and renewable resources as 
well as transmission investments. 

Price Target Calculation 

Our price target of $20 is based on our FY12 EPS estimate of $1.61 and a 5% discount to the industry PIE average multiple of 13.2x. 
The discount reflects our view that GXP will continue to under-earn in 2012 despite the rate case conclusion in 2011. 

Key Risks to Price Target 

The regulatory environment may worsen and rate case outcomes are not favorable. The local economy may take longer to recover and 
load growth continues to be meaningfully lower or negative. Great Plains Energy's environmental spending may be higher than its 
estimate. and Great Plains may not recover the cost from the ratepayers. 

Important Disclosures and Certifications 
Analyst Certification - The author certifies that this research report accurately states his/her personal views about the 
subject securities, which are reflected in the ratings as well as in the substance of this report.The author certifies that no 
part of his/her compensation was, is. or will be directly or indirectly related to the specific recommendations or views 
contained in this research report. 
Potential Conflicts of Interest: 

Equity research analysts employed by Oppenheimer & Co. Inc. are compensated from revenues generated by the firm 
including the Oppenheimer & Co. Inc. Investment Banking Department. Research analysts do not receive compensation 
based upon revenues from specific investment banking transactions. Oppenheimer & Co. Inc. generally prohibits any 
research analyst and any member of his or her household from executing trades in the securities of a company that such 
research analyst covers. Additionally, Oppenheimer & Co. Inc. generally prohibits any research analyst from serving as an 
officer; director or advisory board member of a company that such analyst covers. In addition to 1 % ownership positions in 
covered companies that are required to be speCifically disclosed in this report, Oppenheimer & Co. Inc. may have a long 
position of less than 1 % or a short position or deal as principal in the securities discussed herein, related securities or in 
options. futures or other derivative instruments based thereon. Recipients of this report are advised that any or all of the 
foregoing arrangements. as well as more specific disclosures set forth below. may at times give rise to potential conflicts of 
interest. 
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Rating and Price Target History for: Great Plains Energy (GXP) as of 01-05-2011 

._--------~~~~~~~~~~--~------------------._----------~----------_,----~28 

r-----~----~----~------r_~--~--~cr~--~------r_----~----~----_+------r_--~16 

r-----------~------------r_--~_+------------------r_----~-----------+------r_--~12 

2008 2009 2010 2011 

Created by BlueMarnx 

All price targets displayed in the chart above are for a 12- to- 18-month period. Prior to March 30, 2004, Oppenheimer & 
Co. Inc. used 6-, 12-, 12- to 18-, and 12- to 24-month price targets and ranges. For more information about target price 
histories, please write to Oppenheimer & Co. Inc., 300 Madison Avenue, New York, NY 10017, Attention: Equity Research 
Department, Business Manager. 

Oppenheimer & Co. Inc. Rating System as of January 14th, 2008: 

Outperform(O) - Stock expected to outperform the S&P 500 within the next 12-18 months. 

Perform (P) - Stock expected to perform in line with the S&P 500 within the next 12-18 months. 

Underperform (U) - Stock expected to underperform the S&P 500 within the next 12-18 months. 

Not Rated (NR) - Oppenheimer & Co. Inc. does not maintain coverage of the stock or is restricted from doing so due to a potential 
conti ict of interest. 

Oppenheimer & Co. Inc. Rating System prior to January 14th, 2008: 

Buy - anticipates appreciation of 10% or more within the next 12 months, and/or a total return of 10% including dividend payments, 
and/or the ability of the shares to perform better than the leading stock market averages or stocks within its particular industry sector. 

Neutral - anticipates that the shares will trade at or near their current price and generally in line with the leading market averages due to 
a perceived absence of strong dynamics that would cause volatility either to the upside or downside, and/or will perform less well than 
higher rated companies within its peer group. Our readers should be aware that when a rating change occurs to Neutral from Buy, 
aggressive trading accounts might decide to liquidate their positions to employ the funds elsewhere. 

Sell - anticipates that the shares will depreciate 10% or more in price within the next 12 months, due to fundamental weakness 
perceived in the company or for valuation reasons, or are expected to perform significantly worse than equities within the peer group. 
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Distribution of RatingsllB Services Firmwide 

16 Serv/Past 12 Mos. 

Rating Coont Percent Count Percent 

OUTPERFORM [01 340 50.50 138 40.59 

PERFORM[P) 317 47.10 92 29.02 

UNOERPERFORM [UI 16 2AO 2 12.50 

Although the investment recommendations within the three-tiered, relative stock rating system utilized by Oppenheimer & Co. Inc. do not 
correlate to buy, hold and sell recommendations, for the purposes of complying with FINRA rules, Oppenheimer & Co. Inc. has assigned 
buy ratings to securities rated Outperform, hold ratings to securities rated Perform, and sell ratings to securities rated Underperform. 

Additional Information Available 

Please log on to http://www.opco.com or write to Oppenheimer & Co. Inc., 300 Madison Avenue, New York, NY 10017, 
Attention: Equity Research Department, Business Manager. 

Other Disclosures 
This report is issued and approved for distribution by Oppenheimer & Co. Inc. Oppenheimer & Co. Inc transacts Business on all Principal 
Exchanges and Member SIPC. This report is provided, for informational purposes only, to institutional and retail investor clients of 
Oppenheimer & Co. Inc. and does not constitute an offer or solicitation to buy or sell any securities discussed herein in any jurisdiction 
where such offer or solicitation would be prohibited. The securities mentioned in this report may not be suitable for all types of investors. 
This report does not take into account the investment objectives, financial situation or specific needs of any particular client of 
Oppenheimer &Co. Inc. Recipients should consider this report as only a single factor in making an investment decision and should not 
rely solely on investment recommendations contained herein, if any, as a substitution for the exercise of independent judgment of the 
merits and risks of investments. The analyst writing the report is not a person or company with actual, implied or apparent authority to 
act on behalf of any issuer mentioned in the report. Before making an investment decision with respect to any security recommended in 
this report, the recipient should consider whether such recommendation is appropriate given the recipient's particular investment needs, 
objectives and financial circumstances. We recommend that investors independently evaluate particular investments and strategies, and 
encourage investors to seek the advice of a financial advisor. Oppenheimer & Co. Inc. will not treat non-client recipients as its clients 
solely by virtue of their receiving this report.Past performance is not a guarantee of future results, and no representation or warranty, 
express or implied, is made regarding future performance of any security mentioned in this report. The price of the securities mentioned 
in this report and the income they produce may fluctuate and/or be adversely affected by exchange rates, and investors may realize 
losses on investments in such securities, including the loss of investment principal. Oppenheimer & Co. Inc. accepts no liability for any 
loss arising from the use of information contained in this report, except to the extent that liability may arise under specific statutes or 

regulations applicable to Oppenheimer & Co. Inc.AII information, opinions and statistical data contained in this report were obtained or 
derived from public sources believed to be reliable, but Oppenheimer & Co. Inc. does not represent that any such information, opinion or 
statistical data is accurate or complete (with the exception of information contained in the Important Disclosures section of this report 
provided by Oppenheimer & Co. Inc. or individual research analysts), and they should not be relied upon as such. All estimates, opinions 
and recommendations expressed herein constitute judgments as of the date of this report and are subject to change without 

notice. Nothing in this report constitutes legal, accounting or tax advice. Since the levels and bases of taxation can change, any reference 
in this report to the impact of taxation should not be construed as offering tax advice on the tax consequences of investments. As with 
any investment having potential tax implications, clients should consult with their own independent tax adviser. This report may provide 

addresses of, or contain hyperlinks to, Internet web sites. Oppenheimer & Co. Inc. has not reviewed the linked Internet web site of any 
third party and takes no responsibility for the contents thereof. Each such address or hyperlink is provided solely for the reCipient's 
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convenience and information, and the content of linked third party web sites is not in any way incorporated into this document. 
Recipients who choose to access such third-party web sites or follow such hyperlinks do so at their own risk. 

This report or any portion hereof may not be reprinted, sold, or redistributed without the written consent of Oppenheimer & Co. Inc. 
Copyright © Oppenheimer & Co. Inc. 2011. 
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GREAT PLAINS E 

VALUENGINE RATING 

"""" 
Overall Rank top 6% 

Fair Value $21.10 top 26% 

1Yr Target Price $20.85 top 8% 

PIE Ratio 12.39 top 20% 

Last 1-Y Return 5.42% btm 38% 

Market Cap(bil) $2.64 top 21% 

BASIC INFORMA nON 

Last Trade $19.45 

Trade Date 01/07/11 

Market Cap(bil) $2.63668 

Trailing PIE 12.39 

Forward PIE 12.63 

PEG Ratio n/a 

PIS Ratio 1.16 

MIB Ratio 0.95 

Sharpe Ratio -0.35 

5-Y Avg Ann Return -7.66% 

Volatility 21.81% 

EPS Growth -1.91 % 

Annual Dividend $0.83 

Dividend Yield 4.27% 

L T DebtlEquity 1.11 

Beta 0.77 

VALUATION ANALYSIS 

GXP 	 Today's Fair value: $21.10 
7.84% undervalued 

Industry 	 Utility-electric Power 
6.26% overvalued 

Sector 	 Utilities 
6.07% overvalued 

i-Month $19.80 1.79% 

3-Month $20.05 3.10% 

6-Month $20.16 3.67% 

i-Year $20.85 7.21% 

2-Year $21.59 11.02% 

3-Year $27.05 39.09% 

Contact ValuEngine: 
ValuEngine, Inc. 
41 University Drive, Suite 400 
Newtown, PA 18940, U.S.A. 
(800) 381-5576 (T) 
support@ValuEngine.com 
www.ValuEngine.com 
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VALUENGINE RECOMMENDATION 
ValuEngine has issued a BUY recommendation for GREAT PLAINS EN on Jan. 
10,2011. Based on the information we have gathered and our resulting 
research, we feel that GREAT PLAINS EN has the probability to 
OUTPERFORM average market performance for the next year. The company 
exhibits ATTRACTIVE volatility, PIE ratio and markeUbook ratio. 

RECOMMENDATION OVERVIEW 
ValuEngine's stock recommendations are based on the proprietary ValuEngine 
one-year forecast return (1YFR) model output for each individual equity. A 
stock is rated Strong Buy, Buy, Hold, Sell, Strong Sell based on the Forecast 
One Year Return. The breakdown for each rating is as follows: 

• Strong Buy: More than +10% 1YFR 
• Buy: Between +5% and +10% 1YFR 
• Hold: Between -5% and +5% WFR 
• Sell: Between -10% and -5% WFR 
• Strong Sell: Less than -10% 1YFR 

ValuEngine's Strong Buy-rated stocks have an averaged annual return of 19% 
since 2001. For more details on the ValuEngine One Year Forecast Target 
price and its components, please go HERE. 

FAIR MARKET VALUATION PRICE 
Based on available data as of Jan. 10, 2011, we believe that GXP should be 
trading at $21.1. This makes GXP 7.84% undervalued. Fair Value indicates 
what we believe the stock should be trading at today if the stock market were 
perfectly efficient and everything traded at its true worth. For GXP, we base this 
on actual earnings per share (EPS) for the previous four quarters of $1.57, 
forecasted EPS for the next four quarters of $1.54, and correlations to the 30­
year Treasury bond yield of 4.49%. There are an additional 10 firm specific and 
interest rate related parameters, each playing a role in the valuation analysis. 
For more details on ValuEngine's Fair Value Model, please go HERE. 

FORECASTED TARGET PRICES 
The predictive variables used in Valuengine's forecast target price models 
include both proprietary and well-established forecasting variables derived from 
credible financial research studies and publications. Our forecasting models 
capture, among other things, several important tendencies that stock prices 
consistently exhibit: Short-term price reversals, Intermediate-term momentum 
continuation, and Long-term price reversals. We use a distinct forecasting 
model for each time horizon and for every industry. We then apply the most 
advanced statistical/econometric techniques to ensure that our stock return 
forecasts are as reliable as possible. For more details on ValuEngine's Fair 
Value Model, please go HERE. 
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BUSINESS SUMMARY 
Great Plains Energy Incorporated engages in the 
generation, transmission, distribution and sale of electricity 
to customers located in all or portions of numerous counties 
in western Missouri and eastern Kansas. Customers include 
residences, commercial firms, and industrials, municipalities 
and other electric utilities. 

OPTIMAL BUY-SELL 
Based solely on the Historical Mispricing of GXP, the best 
time to buy would be below $14.77 (or valuation below ­
30.00%). The best time to sell would be above $26.80 (or 
valuation above 27.00%). 

EVALUATION & RANKINGS 

Valuation -7.84% 75 

12-Month Return 5.42% 38 

S-Y Avg Ann Rtn -7.66% 42 

Volatility 21.81% 95 

EPS Growth -1.91% 14 

Market Cap(biIJ) 2.64 80 

Sharpe Ratio -0.35 25 

PIS Ratio 1.16 57 

M/B Ratio 0.95 81 

PIE Ratio 12.39 81 

EVALUATION & RANKINGS SUMMARY 
Just as important as the percentages shown for our ten 
predictive variables for each stock is the way they are 
ranked against the 7000 plus stocks in our database. This is 
sometimes confusing to newcomers to ValuEngine. Each of 
these quantitative measurements is ranked on a scale of 1 
to 100. Generally the higher the ranking, the more positive 
the influence each measurement has on the overall 
attractiveness of the stock. In other words a high rank is 
always better. Let's take them one by one: 

• Valuation rank 75: 25% of stocks are more undervalued 
• Momentum rank 38: 62% of stocks have higher 

momentum 
• Sharpe Ratio rank 25: 75% of stocks have a higher 

Sharpe Ratio 
• 5-Year Average Annual Return 42: 58% of stocks have 

higher average annual return 
• Volatility rank 95: 5% of stocks have less volatility 
• 	EPS growth rank 14: 86% of stocks have greater 

projected EPS growth 
• Size rank 80: 20% of companies have higher market 

capitalization 
• PIE rank 81: 19% of stocks have lower PIE ratios 
• Price/Sales rank 57: 43% of stocks have lower 

price/sales ratios 
• Market/Book rank 81: 19% of stocks have lower 

market/book value ratios 

MARKET RATIO BASED VALUATION 

Portfolio managers and professionals traditionally rely on 
market ratios to gauge whether a stock is fair valued or 
overvalued. On this page, we present such a valuation 
based on one of three market ratios: PEG (price to trailing 4 
quarter earnings ratio, divided by the consensus analyst 
forecasted next year EPS growth), PIE (price to forward 4 
quarter earnings ratio), and PIS ratio (price to trailing 4 
quarter sales). Among the three, PEG is the most 
informative as it reflects both the price/earnings ratio and 
expected future EPS growth, while PIE is better than PIS. 
For each given stock, we apply the PEG to give a fair value 
assessment if both its trailing 4 quarter EPS and forecasted 
EPS growth rate are positive. If its forecasted EPS growth is 
negative but its forward 4 quarter EPS is positive, we apply 
the PIE to give a fair value for the stock as of today. 
Otherwise, we resort to the PIS to assess its fair value. 

To establish a valuation standard, we use both (i) the 
average historical market ratio of the stock over the past 10 
years (or however long there is data available for the stock), 
and (ii) the average market ratio today of five comparable 
stocks in the same sector and from companies of similar 
size. These two alternative perspectives should give you a 
good idea about where this stock's valuation stands today. 

1. Valuation Based on GXP's Past PE 

Over the past 10 years, GXP's average PE is 13.16. GXP 
earned $1.57 per share in its recent 4 quarters. The analyst 
consensus estimate is $1.54 for its 4 quarter forward EPS. 
GXP's current price sales ratio is 1.16. The following 
assessment is based on multiplying the historical PE with 

Historical Average PE 13.16 

PE-Based Fair Value $20.27 

2. Valuation Based on Comparables' PE 

GXP's comparables are DPL, ELPVY, HE, ITC and WR. The 
current PE average of these comparables is 14.01. GXP 
earned $1.57 per share in its recent 4 quarters. The analyst 
consensus estimate is $1.54 for its 4-quarter-forward EPS. 
GXP's current price sales ratio is 1.16. The following 
assessment is based on multiplying comparable stocks' 
average PE today with GXP's next 4 quarter EPS. 

Cnmn,."",hl",,.' PE 

DPL 10.38 

ELPVY 9.75 

HE 15.38 

ITC 19.73 

WR 14.8 

Comparable Stocks' Avg PE 

Comparable PE-Based Fair Value $21.57 

Copyright © 1998 - 2011 ValuEngine Inc 

14.01 

2 



Jl ValuEngine™ DETAILED RESEARCH REPORT 

GREAT PLAINS EN 

Just as important as the percentages shown for our ten predictive variables for each stock is the way they are ranked against 
the 7000 plus stocks in our database. Each of these quantitative measurements is ranked on a scale of 1 to 100. Generally the 
higher the ranking, the more positive the influence each measurement has on the overall attractiveness of the stock. In other 
words a high rank is always better. The below data points show how the rank for each data point for GXP relates to the overall 
industry, sector, and S&P 500 averages. 

Valuation 
GXP -7.84% 
Industry 6.26% 
Sector 6.07% 
S&P 500 n/a 

12-Month Return 
GXP 5.42% 
Industry 12.01% 
Sector 13.43% 
S&P 500 11.37% 

S-Y Avg Ann Rtn 
GXP -7.66% 
Industry 0.39% 
Sector -1.85% 
S&P 500 -0.13% 

Volatility 
GXP 21.81% 
Industry 28.86% 
Sector 35.25% 
S&P 500 18.24% 

EPS Growth 
GXP -1.91% 
Industry 40.69% 
Sector 28.24% 
S&P 500 n/a 

Market Cap(bill) 
GXP 2.64 
Industry 7.32 
Sector 8.86 
S&P 500 n/a 

Sharpe Ratio 
GXP -0.35 
Industry 0.06 
Sector 0.05 
S&P 500 -0.01 

PIS Ratio 
GXP 1.16 
Industry 2.85 
Sector 2.16 
S&P 500 n/a 

MIS Ratio 
GXP 0.95 
Industry 2.39 
Sector 2.92 
S&P 500 n/a 

PIE Ratio 
GXP 12.39 
Industry 22.63 
Sector 20.45 
S&P 500 n/a 

Rank 
75 

50 
50 

n/a 

Rank 
38 

48 
:.. A8 

46 

Rank 
42 

1IJIlII1IiIII.60
iili';:; 60 

58 

Rank 
95 

84 
';>}; ,".WP .. ,;r $1'< :~ 79 

98 

Rank 
14 

_32 
~'';1';''" 

. Ai; 32 
n/a 

Rank 

n/a 

Rank 
.. : 25 

1IJIlII-1IiIII 61 
iiii~' .. 'Ric 61 

;; 58 

Rank 

"p,::L\': 

n/a 

'tf6< 

57 
56 

.56 

Rank 

n/a 

60 
54 

81 

Rank 

n/a 

65 
63 

81 

The ValuEngine Valuation Rank measures the relationship between a 
company's stock price and its Fair Value. The higher the Valuation rank, 
the more undervalued the stock. With a Valuation Rank of 75, GXP is 
moderately higher than the average of its industry group, which carries a 
Valuation Rank of 50. 

The ValuEngine 12-Month Return Rank reflects the relative stock 
performance of a stock over the recent 12 months. On a scale of 1 to 
100, a higher 12-Month Return rank indicates a stronger performance. 
With a 12-Month Return Rank of 38, GXP is in line with the industry's 
rank score of 48. 

The ValuEngine 5-Years Average Return Rank reflects a stock's 
average annual return over the last 5 years, in comparison with the 
coverage universe. A higher rank indicates a better return performance. 
With a rank of 42, GXP is slightly lower than the industry, which has a 
rank of 60. 

The ValuEngine Volatility Rank reflects the volatility associated with the 
stock. A higher Volatility Rank indicates a lower volatile percentile of 
stocks. GXP has a Volatility Rank of 95, which is slightly higher than the 
industry Rank of 84. 

The ValuEngine EPS Growth Rank indicates a stock's expected EPS 
grow1h rate. A high rank indicates a high grow1h rate expectation. GXP 
has an EPS Growth Rank of 14.This is slightly lower than the industry 
rank of 32. 

The ValuEngine Size rank signifies the company's size in terms of 
market capitalization. A higher rank denotes a larger market 
capitalization within ValuEngine's stock universe. With a Size rank of 80, 
GXP is in line with the industry, which has a rank of 78. 

The ValuEngine Sharpe Ratio Rank measures the risk return tradeoff 
offered by a stock. Sharpe ratio is the stock's average annual return 
(over the last five years) divided by its annualized volatility over the 
same 5 years. With a rank of 25, GXP is substantially lower than the 
industry, which has a rank of 61. 

The ValuEngine Price/Sales rank signifies the relative position of the 
company based on its PIS ratio. Stocks with the lowest PIS ratio are 
assigned a rank of 100 while stocks with the highest PIS ratio are 
ranked 1. At a Price/Sales rank of 57, GXP is in line with the industry 
rank of 56. 

The Market/Book Rank is a measure of a stock's market to book ratio 
relative to the stock universe. A higher rank corresponds to a lower 
market book value. GXP has a MarketlBook rank of 81, which is 
moderately higher than the industry rank of 60. 

The ValuEngine PIE Rank signifies the relative standing of a company 
on its PIE ratio, relative to the universe. Stocks in the top PIE percentile 
are each assigned a rank of 1 (highest PIE stocks) while those in the 
bottom PIE percentile are assigned a rank of 100 (traditional value 
stocks). With a PIE rank of 81, GXP is slightly higher than the industry 
PIE rank of 65. 

Copyright © 1998 - 2011 ValuEngine Inc 3 
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Valuation Rank FORECAST COMPARISONS 
GXP -7.84% 75 
ELPVY 4.23% 
WR -0.02% DPL ELPVY GXP HE WR 
HE 9.34% 

One-Month 2.18% 1.78% 1.79% 1.07% 1..81%
DPL -2.42% 68 

Three-Month 3.65% 3.48% 3.10% 1.76% 3.10% 

12-Month Return Rank Six-Month 4.39% 4.21% 3.67% 1.41% 3.61% 

GXP 5.42% One-Year 9.89% 8.38% 7.21% 3.07% 7.38% 
ELPVY 52.45% 83 Two-Year 14.05% 15.90% 11.02% 4.33% 12.27% 
WR 24.35% Three-Year 45.68% 51.60% 39.09% 28.03% 39.51% 
HE 24.48% 
DPL -3.64% 

5-Y Avg Ann Rtn Rank DPL ELPVY GXP HE WR 
GXP -7.66% 

One-Month 66.93% 55.96% 61.22% 55.17% 63.09%ELPVY 27.76% 97 
WR 4.17% 71 Three-Month 66.37% 56.73% 61.19% 54.92% 62.93% 

HE -1.15% Six-Month 64.04% 55.76% 59.40% 52.79% 60.69% 
DPL 0.01% One-Year 71.67% 58.08% 62.95% 54.29% 65.26% 

Two-Year 71.76% 60.78% 63.95% 54.27% 67.78%
Volatility Rank 

Three-Year 93.68% 76.58% 84.96% 71.48% 88.75%
GXP 21.81% 

ELPVY 41.09% 

WR 18.80% 98 

HE 28.52% 
 DPL ELPVY GXP HE WR 
DPL 17.25% 99 

One-Month 33.07% 44.04% 38.78% 44.83% 36.91% 

EPS Growth Rank Three-Month 33.63% 43.27% 38.81 % 45.08% 37.07% 
GXP -0.02 Six-Month 35.96% 44.24% 40.60% 47.21% 39.31% 
ELPVY 0.24 54 One-Year 28.33% 41.92% 37.05% 45.71% 34.74% 
WR -0.08 Two-Year 28.24% 39.22% 36.05% 45.73% 32.22%
HE 0.21 51 

Three-Year 6.32% 23.42% 15.04% 28.52% 11.25%DPL 0.04 

Market Cap(bill) Rank • Comparables are companies in the same Sector and Industry and of 
GXP 2.64 approximately similar market capitalization value. 

ELPVY 2.8 
WR 2.81 
HE 2.32 
DPL 3.05 82 

Sharpe Ratio Rank 
GXP -0.35 
ELPVY 0.68 
WR 0.22 
HE -0.04 
DPL 0 

PIS Ratio Rank 
GXP 1.16 
ELPVY 0.82 
WR 1.38 
HE 0.9 
DPL 1.68 

M/B Ratio Rank 
GXP 0.95 
ELPVY 0.51 
WR 1.17 
HE 1.66 60 
DPL 2.47 44 

PIE Ratio Rank 
GXP 12.39 
ELPVY 12.13 
WR 13.59 
HE 18.65 
DPL 10.78 E86 

97 
81 

69 

45 

93 
74 
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Cash 65.9 61.1 67.8 61.8 105 134.8 135.2 65.3 

Marketable Securities 4.4 10.8 o o o o o o 
Receivables 244 268.3 427.4 339.4 259 247.2 240.4 201 

Inventory 206.3 186.3 99.9 87.6 74.1 75.6 79.1 72.1 

Raw Materials 206.3 186.3 

Work in Progress 

Finished Goods 

Notes Receivable o o o o o o o 
Other Current Assets 55.1 48.7 59.8 81.9 52.8 34.7 15.8 

Total Current Assets 612.5 603.8 654.9 570.8 490.9 492.2 470.6 

Property, Plant & Equipment 10425.6 9663.8 6161.6 5522.4 5088.5 4931.3 o 
Accumulated Depreciation 3774.5 3582.5 2717.1 2456.2 2322.8 2196.8 

Net Property, Plant & Equipment 6651.1 6081.3 3444.5 3066.2 2765.6 2734.4 2700.9 2649.5 

Investment & Advances 13.2 41.1 142.1 142.8 137.3 158.2 182.1 68.6 

Other non-current Assets 7.9 13 o o o o o o 
Deferred Charges 934.7 921.7 400.1 434.4 98.3 63.1 285.5 125.2 

Intangibles 169 156 88.1 88.1 87.6 86.8 26.1 46 

Deposits & other assets 94.4 38.5 97 33.3 253.9 264.1 o 256.1 

TOTAL ASSETS 8482.8 7869.3 4826.7 4335.7 3833.7 3798.9 3665.3 3506.7 

Notes Payable 252 204 407.8 301.1 37.9 20 216.3 44.7 

Accounts Payable 501.6 798.2 406.5 322.7 231.5 199.9 189.5 175.5 

Current Portion of Long-term Debt 1.3 70.7 0.3 389.6 1.7 339.1 59.3 134.1 

Current Portion of Capital Leases o o o o o o o o 
Accrued Expenses 122.2 106.8 64 71.4 95.5 104.2 81.8 52.7 

Income Taxes Payable 27.9 27.7 o o o o o 29.2 

Other Current Liabilities 53.3 130 111.6 118 36.4 34.8 49.8 113.8 

Total Current Liabilities 958.3 1337.4 990.2 1203 402.9 698.1 596.7 550.1 

Mortgages o o o o o o o o 
Deferred Charges (taxes/income) 522.4 492.6 795.9 766 651 665.7 636.9 634.7 

Convertible Debt o o o o o o o o 
Long Term Debt 3213 2556.6 1102.9 607.5 1140.9 956.5 1158.3 957.6 

Non-Current Capital Leases o o o o o o o o 
Other Long-Term Liabilities 956.4 893.1 330.8 378.3 376.4 298 277.1 219.1 

Minority Interest (liabilities) o o o o o o o 166.7 

Total Liabilities 5650.1 2723.1 3219.8 2954.7 2571.3 2618.3 2669 2528.3 

Preferred Stock 39 39 39 39 39 39 39 39 

Common Stock, Net 2313.7 2118.4 1065.9 896.8 777.2 765.5 611.4 609.5 

Capital Surplus o o o o -30.7 -32.1 -7.2 o 
Retained Earnings 529.2 489.3 506.9 493.4 488 451.5 391.8 363.6 

Treasury Stock 5.5 3.6 2.8 1.6 1.3 0.9 0.1 o 
Other Equity' -43.7 -53.5 -2.1 -46.7 -9.8 -42.4 -38.5 -33.6 

Total Shareholders' Equity 2832.7 5146.2 1606.9 1380.9 1262.4 1180.6 996.3 978.5 

Total Liabilites & Shareholders Equity 8482.8 7869.3 4826.7 4335.7 3833.7 3798.9 3665.3 3506.7 
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Net Sales or Revenues 1965 1670.1 3267.1 2675.3 2604.9 2464 2149.5 1861.9 

Cost of Goods Sold 1188.5 642.8 2268.9 1830 1637.6 1479.4 1568.3 894.8 

Gross Profit 776.5 1027.3 998.2 845.4 967.3 984.6 581.1 967.1 

Research & Development Expense o 0 o o o o o o 
Selling, General & Admin. Expense 154.2 140.1 503.5 440.5 527.5 510.6 98.5 523.9 

Income Before Depr., Depl., Amort. 622.3 887.2 494.7 404.9 439.8 474 482.6 443.1 

Depreciation, Depletion, Amort. 302.2 235 183.8 160.5 153.1 150.1 143.7 151.6 

Non-Operating Income 42.6 21.1 15.6 4.3 -0.8 -13.5 -53.6 -25 

Interest Expense 180.9 111.3 93.8 71.2 73.8 83 76.2 89.1' 

Pretax Income 181.8 184.8 232.7 177.4 212.1 227.4 209.1 177.5 

Provision for Income Taxes 29.5 63.8 71.5 47.8 39.7 54.5 55.5 48.3 

Minority Interest 0.3 0.2 o o 7.8 -2.1 o o 
Investment Gains (Losses) o 0 o -1.9 o -1.5 o o 
Other Income -0.4 1.3 -2 o -0.4 o o o 
Income Before Extraordinaries & Disc 151.9 119.5 159.2 127.6 164.2 .173.5 153.6 129.2 

Extraordinary Items & Discontinued -1.5 35 o o -1.9 7.3 -8.7 -3 

Net Income 150.1 154.5 159.2 127.6 162.3 180.8 144.9 126.2 

Average Shares used for Diluted EPS 129.8 101.2 85.2 78.2 74.6 72 69.2 62.6 

Average Shares used for Basic EPS 129.3 101.1 84.9 78 74.6 72 69.2 62.6 

Income Before Non-Recurring Items 151.6 140.1 135 152.6 162.7 178.5 149.8 129.2 

Income From Non-Recurring Items o -20.6 24.2 -25 1.5 -4.9 3.8 o 
EPS - Basic, net 1.1 1.5 1.9 1.6 2.2 2.5 2.1 2 

EPS Diluted, net 1.1 1.5 1.9 1.6 2.2 2.5 2.1 2 

EPS - Diluted, before non-recurring 1.2 1.4 1.6 1.9 2.2 2.5 2.1 2.1 

Preferred Dividends - Acc &Pd 1.4 1.8 1.3 1.3 1.9 1.5 1.7 -0.3 

Dividends (common) 112.3 197.4 143 133.3 124 123.4 115 113.4 

Dividend per share (common) 0.8 1.7 1.7 1.7 1.7 1.7 1.7 1.7 

Net income (Cash Flow) 150.4 154.5 159.2 127.6 162.3 180.8 144.9 126.2 

Depreciation, Depletion, Amortization-CF 308.2 250.9 208 184.2 177 176.1 167.7 177.2 

Netlncrease(decrease) in o 0 o o o o o o 
Cash from(used in) Discontinued Oper. o 0 o o o -7.3 8.7 o 
Other Adjustments - Net -123.2 -83.7 -35 -2..9 77.5 27.5 64.6 33.8 

Net Cash from (used by) Operating Act. 335.4 437.9 332.2 309 416.9 377.1 385.9 337.2 

Increase/Decrease in Prop. Plant, & Equ. -841.1 -1024.9 -511.5 -475.9 -327.3 -192 -115.4 -135.9 

Acquisition/Disposition of Subsidiaires o 0 o o o o o o 
Increase (decrease) in Investments -49.1 -35.4 -8.2 -13.6 -4.5 -90.7 -26.3 -7.1 

Other Cash inflow from Investment Act. -7.4 -9.5 -27.3 13.8 3.9 24.9 18.6 -7.9 

.Net Cashtrom (used by) Jnvesmenl Act. -897.6 -579.1 -547 -475.7 -327.8 -257.9 -123 -151 

Issuance (purchase) of Equity Shares 219.9 15.3 10.5 153.6 9.1 153.7 o 151.8 

Issuance (repayment) of Debt Securities 630 193.5 123.1 -1.7 -4.7 -50.3 -133.2 -10 

Increase (decrease) in Bank & Other -145.6 118.4 251.4 118.5 17.9 -67 43.8 -168.8 

Payment of Dividends & Other Cash -110.5 -172 -144.5 -132.6 -125.5 -120.8 -116.5 -107.4 

Other Cash from (used by) Financing -26.8 -7.5 -20.4 -12.3 -9.9 -21.8 -7.9 -15.5 

Net Cash from (used by) Financing Act. 567 135.2 220.1 125.5 -113.1 -106.3 -213.7 -149.9 

Net Change in Cash & Cash Equivalents 4.8 -6 5.3 -41.2 -24.1 12.9 49.1 36.3 
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Cash 7.6 9.5 6.3 65.9 16.5 14 83.3 61.1 

Marketable Securities o o o 4.4 o o o 10.8 

Receivables 384.9 369.6 298.1 244 249.3 275.1 216.3 268.3 

Inventory 211.4 217 213.2 206.3 205.5 197.8 196.5 186.3 

Raw Materials 211.4 217 213.2 206.3 205.5 197.8 196.5 186.3 

Work in Progress 

Finished Goods 

Notes Receivable o o o o o o o o 
Other Current Assets 46.5 54 57 55.1 41.8 46.5 54.4 48.7 

Total Current Assets 693.3 690.5 614.4 612.5 546.8 558 582.5 603.8 

Property. Plant & Equipment 10783.9 10674.5 10565.1 10425.6 10245.9 10073.8 9922.1 9663.8 

Accumulated Depreciation 3959.2 3889.7 3841.1 3774.5 3714.4 3656.1 3639.4 3582.5 

Net Property. Plant & Equipment 6824.7 6784.8 6724 6651.1 6531.5 6417.7 6282.7 6081.3 

Investment & Advances 11.5 11.6 13.1 13.2 54.5 51.5 54.5 41.1 

Other non-current Assets 8.1 9.5 9.9 7.9 8.3 7.2 6.3 13 

Deferred Charges 1009.5 953.9 959.4 934.7 915.2 898.7 928.5 921.7 

Intangibles 169 169 169 169 169 157.8 169.5 156 

Deposits & other assets 83 72.2 94.7 94.4 40.5 41.6 40.1 38.5 

TOTAL ASSETS 8799.1 8691.5 8584.5 8482.8 8265.8 8132.5 8064.1 7869.3 

Notes Payable 117 386 404.5 252 156 110 285.6 204 

Accounts Payable 381.9 500.2 210.8 501.6 269.1 344.1 551.5 798.2 

Current Portion of Long-term Debt 335.7 335.6 342.6 1.3 70.1 70.2 70.5 70.7 

Current Portion of Capital Leases o o o o o o o o 
Accrued Expenses 119.3 115.2 110.4 122.2 115.3 117.2 105.4 106.8 

Income Taxes Payable 86.8 56.5 50.4 27.9 84.2 58.7 50 27.7 

Other Current Liabilities 60.5 58.5 54.5 53.3 37.8 39.9 36.1 130 

Total Current liabilities 1101.2 1452 1173.2 958.3 732.5 740.1 1099.1 1337.4 

Mortgages o o o o o o o o 
Deferred Charges (taxes/income) 678.8 570.6 546.3 522.4 500.3 464.7 477.7 492.6 

Convertible Debt o o o o o o o o 
Long Term Debt 3101.3 2860.4 3066 3213 3221.2 3226.1 2946.7 2556.6 

Non-Current Capital Leases o o o o o o o o 
Other Long-Term Liabilities 963.5 955.4 976.9 956.4 973;7 919.7 900.8 893.1 

Minority Interest (liabilities) o o o o o o 39 o 
Total liabilities 5844.8 5838.4 5762.4 5650.1 5427.7 5350.6 5463.3 2723.1 

Preferred Stock 39 39 39 39 39 39 o 39 

Common Stock. Net 2322.5 2320.1 2316.3 2313.7 2311.2 2307.6 2172.9 2118.4 

Capital Surplus o o o o o o o o 
Retained Earnings 660 556.6 520.9 529.2 542.1 491.3 485.8 489.3 

Treasury Stock 8.6 8.3 7.1 5.5 6.3 6.2 6.2 3.6 

Other Equity -58.6 -54.3 -47 -43.7 -47.9 -49.8 -51.7 -53.5 

Total Shareholders' Equity 2954.3 2853.1 2822.1 2832.7 2838.1 2781.9 2600.8 5146.2 

Total Llabilites & Shareholders Equity 8799.1 8691.5 8584.5 8482.8 8265.8 8132.5 8064.1 7869.3 
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Net Sales or Revenues 728.8 552 506.9 477.6 587.7 480.5 419.2 443.9 

Cost of Goods Sold 195.3 142 167.3 639.7 195.7 170.4 182.7 -225.2 

Gross Profit 533.5 410 339.6 -162.1 392 310.1 236.5 141.3 

Research & Development Expense o o o o o o o o 
Selling, General & Admin. Expense 204.4 194.1 195.4 -301.7 162.9 146.4 146.6 -247.7 

Income Before Depr., Depl., Amort. 329.1 215.9 144.2 139.6 229.1 163.7 89.9 389 

Depreciation, Depletion, Amort. 85.3 81 82.2 81.9 77.9 73.4 69 66.6 

Non-Operating Income 4.1 9.1 14.5 8.1 12 10.6 11.9 2.9 

Interest Expense 45.5 46.7 46.5 47.7 49 46.9 37.3 35.2 

Pretax Income 202.4 97.3 30 18.1 114.2 54 -4.5 -87.1 

Provision for Income Taxes 70.4 32 9.7 3.2 35.6 17 -26.3 -41.6 

Minority Interest o 0.1 o 0.1 0.1 0.1 o 0.2 

Investment Gains (Losses) o o o o o o o o 
Other Income o -0.9 o o -0.2 -0.1 -0.1 2.4 

Income Before Extraordinaries & Disc 132 64.3 20.3 14.9 78.4 36.9 21.7 7 

Extraordinary Items & Discontinued o o o 0.8 0.8 -3.1 o o 
Net Income 132 64.3 20.3 15.7 79.2 33.8 21.7 7 

Average Shares used for Diluted EPS 136.9 136.6 134.9 141.4 134.9 128.5 119.2 118.6 

Average Shares used for Basic EPS 135.2 135.1 134.9 155.4 134.6 128.5 119.2 118.5 

Income Before Non-Recurring Items 132 64.3 20.3 14.9 78.4 36.9 6.2 9.7 

Income From Non-Recurring Items o o o o o o 15.5 -2.7 

EPS - Basic, net 0.5 0.2 0.1 0.6 0.3 0.2 0.1 

EPS - Diluted, net 0.5 0.2 0.1 0.6 0.3 0.2 0.1 

EPS - Diluted, before non-recurring 0.5 0.2 0.1 0.6 0.3 0.1 0.1 

Preferred Dividends - Acc & Pd 0.9 0.8 0.1 0.2 -0.2 0.4 -0.1 

Dividends (common) 28.1 28.1 28.1 28.1 28 27.7 24.7 49.3 

Dividend per share (common) 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.4 

Net Income (Cash Flow) 216.7 84.7 20.3 150.4 134.7 55.5 21.7 154.5 

Depreciation, Depletion, Amortization-CF 264.1 171.9 86.4 308.2 225.1 144.5 69.5 250.9 

Net Increase(decrease) in o o o o o o o o 
Cash from(used in) Discontinued Oper. o o o o o o o o 
Other Adjustments - Net -73.1 -135.6 -115.5 -123.2 -98 -158.7 -87.7 -83.7 

Net Cash from (used by) Operating Act. 407.7 121 -8.8 335.4 261.8 41.3 3.5 437.9 

Increase/Decrease in Prop, Plant, & Equ. -465.2 -335 -176.9 -841.1 -683.6 -496.6 -303.1 -1024.9 

Acquisition/Disposition of Subsidiaires o o o o o o o o 
Increase (decrease) in Investments -29.6 -21.2 -10.6 -49.1 -31.1 -21.2 -10.6 -35.4 

Other Cash inflow from Investment Act. -9.1 -5.9 -2.6 -7.4 -10.2 -7.8 -5.1 -9.5 

Net Cash from (used by) Invesment Act. -503.9 -362.1 -190.1 -897.6 -724.9 -525.6 -318.8 -579.1 

Issuance (purchase) of Equity Shares 4.7 3.2 1.6 219.9 217.9 215.8 52.6 15.3 

Issuance (repayment) of Debt Securities 248.6 -1.1 -1.1 630 698.5 693.4 405.5 193.5 

Increase (decrease) in Bank & Other -112.1 244.4 169.9 -145.6 -390.2 -394.4 -90 118.4 

Payment of Dividends & Other Cash -85.6 -57 -28.5 -110.5 -82 -53.6 -25.2 -172 

Other Cash from (used by) Financing -17.7 -4.8 -2.6 -26.8 -25.7 -24 -5.4 -7.5 

Net Cash from (used by) Financing Act. 37.9 184.7 139.3 567 418.5 437.2 337.5 135.2 

Net Change in Cash & Cash Equivalents -58.3 -56.4 -59.6 4.8 -44.6 -47.1 22.2 -6 
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Thank you for your interest in ValuEngine! 

ValuEngine Detailed Valuation Report: 
Advanced academic research that brings you superior investment strategies in an actionable format. The most comprehensive 
and useful report available. ValuEngine's three models: Valuation Model, Forecast Model and Ratings Model are incorporated 
to give you a well-rounded analysis from three different perspectives. Consensus EPS trend and Earnings Surprise statistics 
provide additional insights. Also, detailed Company Profile, ValuEngine Fair Valuation; 1-3-6 month and 1-2-3 yr forecasts, 
ValuEngine 1-5 Engine Rating, Multi-stock comparison, Financials, Earnings Estimates, Risk Assessment, Data Summary and 
much more. More report information: www.valuengine.com/rep/mainrep 

To find out more about ValuEngine's many independent and objective investment products and services, please visit our 
website at www.ValuEngine.com. call us at 1-800-381-5576, or send us an email atsupport@ValuEngine.com. Below is a brief 
description of some of our additional products and services. 

ValuEngine Premium Web Site Stock Analysis Service: 
A subscription to our website allows access to ValuEngine's proprietary real-time quantitative analysis tools for more than 
5,500 U.S., foreign, and ADR stocks which trade on U.S. Markets. You can sign up for a free 14 day no-risk trial period: 
www.valuengine.com/pub/main?p=33 

The ValuEngine Weekly Newsletter: 
The ValuEngine Weekly Newsletter features market research, analysis, and commentary from ValuEngine Chief Market 
Strategist Richard Suttmeier and Senior Analyst Steve Hach. The Weekly includes quantitative market and sector overviews 
of the entire ValuEngine U.S. stock universe as well as VE data points for hot stocks and industries. Chief Market Strategist 
Suttmeier provides technical levels for key commodities, indices, and U.S. Treasuries. The ValuEngine Weekly Newsletter 
also includes tips and tricks for getting the most out of VE's quant-based investment tools. To receive this free newsletter 
every Friday, sign up here: www.valuengine.com/nIlWeeklyNewsletter 

ValuEngine Premium Newsletters: 
ValuEngine offers a variety of premium newsletter products designed to meet every style of investment. Active traders should 
consider Chief Market Strategist Richard Suttmeiers ValuEngine Morning Briefing while those looking for a diversified portfolio 
of both long and short ideas should check out the ValuEngine Forecast 16 Market Neutral Strategy Newsletter. VE also offers 
long-only portfolio newsletter products as well as specialized industry and sector reports. To view sample issues of our many 
newsletters or to subscribe, go to the Newsletter portion of our website: www.valuengine.com/nllmainnl 

ValuEngine Institutional (VEl): 
VEl is a software package designed to meet the demanding requirements of Finance Professionals. VEl deploys the power of 
ValuEngine's quant-based valuation, forecast, portfolio creation/optimization, customization, and database capabilities to your 
desktop. The software provides access to our proprietary market neutral portfolio strategies and the ability to extract the entire 
universe database of ValuEngine model outputs each day. Full access to more than 4,000 individual stock reports--like this 
one--is included with every VEl subscription. VEl provides the finance professional with a fast, objective, accurate, and 
consistent computerized research department whenever and wherever needed. 

Whether you are a Fund Manager, a Research House, an Independent Financial Advisor, or an Independent BrokerlDealer 
with hundreds of financial advisors, VEl will dramatically increase your productivity. To download a free demo, please go to 
our website at www.valuengine.com/pub/main?i=O 

Consultancy Services: 
With ValuEngine's 10 years of experience to help you maximize your professional investment strategy, you can differentiate 
your firm from the competition by offering of time-proven, high-performance research to your clients. ValuEngine private-label 
products can be customized for funds managers, brokers, financial advisors, newsletter publishers, and web-site owners. 

Tell us your financial objectives and specify your universe constraints and ValuEngine can provide everything from back 
testing and strategy development to front and back-end automation services. ValuEngine has the research, IT, and 
mathematical brainpower on staff to provide Funds and Institutions with complete solutions to their research, development, and 
strategy-implementation needs. 

Please call (800) 381-5576 to speak with a sales representative or email support@valuEngine.com. 
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ValuEngine's research combines the most advanced academic concepts with real world Wall Street practice. The result is 
state-of-the-art fair market valuation and price forecasting technologies. 

ValuEngine's stock valuation employs a sophisticated, three-factor approach. Fundamental variables, such as a company's 
trailing 12-month Earnings-Per-Share (EPS), the analyst consensus estimate of the company's future 12-month EPS, and the 
30-year Treasury yield, are all used to create a more accurate reflection of a company's fair value. Together with eleven 
additional variables, ValuEngine paints a detailed picture of a company's fair value, represented by the model price. 

ValuEngine's stock forecasts examine, among other things, short-
term price reversals, intermediate-term momentum continuation, and 
long-term price reversals over six time horizons for every industry to 

Engine Rating and Average Annual Return ensure forecasts are established relative to a stock's proper peer 
groups. Advanced statistical/econometric techniques are used to run (Jan 2001 - Oct 2010) 
thousands of simulations estimating the probability of a double in 
stock price, as well as the probability of meeting and exceeding any ....... 

given portfolio or stock investment target. ~ 20 
The VE Engine Rating is an assessment of a stock's overall E 1S 
attractiveness, according to VE. It is based on the one year forecast :::J 

target price, which is the final evolution of VE's equity modeling. On -Q) 10
0:::: 

average, only 2 percent of ValuEngine's S,SOO stocks under 
coverage achieve a S rating, but this can vary depending upon r S 
market conditions. Sand 4 rated stocks are expected to outperform O'------'-__-'--_----'-__-'--_----'_---l 
the overall markets, 3 rated to roughly match market performance, 2 3 4 S
and 2 and 1 rated are expected to underperform. 

Engine Rating 
For additional information about ValuEngine's financial research and 
financial modeling on over S,SOO companies, please click 
www.valuengine.com 

DISCLOSURES 

ValuEngine offers equity recommendations and related return estimates to investors and their advisors. It uses a three-class 
Buy-Hold-Sell rating system. This is a consolidated version of the firm's five class rating system: most favorable and favorable 
ratings are buys; neutral ratings are holds and the categories unfavorable and most unfavorable are sells. 

STOCK RATINGS: The terms below are used to rate a stock's 12-month performance: 
1. Buy: Expected to outperform the SPSOO producing above average returns. 
2. Hold: Expected to perform in line with the SPSOO with average returns. 
3. Sell: Expected to underperform the SPSOO producing below-average returns. 

ValuEngine does not offer brokerage or investment banking services. ValuEngine adheres to professional standards and 
abides by formal codes of ethics that put the interests of clients ahead of their own. The following are specific disclosures 
made by ValuEngine with regards to this research report: 

1. ValuEngine, Inc. does not make a market in this security. 
2. ValuEngine, Inc. has not received compensation from the companies discussed above in the last 12 months. 
3. ValuEngine has not managed or co-managed a public offering for any companies in the above report in the past twelve 

months. 
4. None of ValuEngine's management, the analysts involved, nor a member of the research analyst's household serves as 

an officer, director or advisory board member of the companies discussed in this report. 
S. The research analyst over this company or members of his/her household do not have a financial interest in these 

companies discussed in this report. 
6. ValuEngine, Inc. or its affiliates do not beneficially own 1 % or more of any class of common equity securities of the 

subject companies. 
7. Each research analyst primarily responsible for the content of this research report, in whole or in part, certifies that with 

respect to each security or issuer that the analyst covered in this report: a). all of the views expressed accurately reflect 
his or her personal views about those securities or issuers; and b). no part of his or her compensation was, is, or will be, 
directly or indirectly, related to the specific recommendations or views expressed by that research analyst in the 
research report. 

DISCLAIMERS 

This report is intended for informational purposes only and does not constitute a recommendation, or an offer, to buy or sell 
any securities or related financial instruments. The report has no regard to the specific investment objectives, financial 
situation, or particular needs of any specific recipient. The information contained herein accurately reflects the opinion of 
ValuEngine at the time the report was released. The opinions of ValuEngine are subject to change at any time without notice 
and without obligation of notification. ValuEngine does not provide investment banking or consulting services to the companies 
mentioned in this report. ValuEngine does not receive any compensation from companies mentioned in this report. The author, 
officers, or affiliates of ValuEngine do not hold positions in the securities of the companies mentioned in this report. No 
warranty is made as to the accuracy of the information contained herein. This information is intended for the sole use of clients 
of ValuEngine, Inc. Any other use, distribution, or reproduction is strictly prohibited. Quotes provided by Zacks. 
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CAFER LAW OFFICE, L.L.C. 


Glenda Cater 

3321 SW Sixth Avenue 

Topeka,Kansas 66606 


(785)271-9991 

FAX (785)233-3040 


gcater@sbcglobal.net 


January 26,2011 

**SENT BY ELECTRONIC MAIL ONLY** 

Dr. Michael Schmidt, Director of Utilities 
Mr. Jeff McClanahan, Chief of Accounting & Financial Analysis 
Kansas Corporation Commission 
1500 SW Arrowhead Drive 
Topeka, Kansas 66604 

Re: 	 Kansas City Power & Light Company 

Submittal Under the Commission's Ring-Fencing Rules 


Dear Dr. Schmidt and Mr. McClanahan: 

Pursuant to section C.3 of the reporting standards adopted by the Commission in 
its Order dated December 3, 2010, in Docket No. 06-GIMX-181-GIV, In the Matter of 
the Investigation ofAffiliate And Ring-Fencing Rules Applicable to all Kansas Electric 
and Gas Public Utilities, Kansas City Power & Light Company ("KCP&L") is 
submitting the following documents: 

1. 	 January 24,2011 report received from Equity Research. 
2. 	 January 24,2011 report received from Wunderlich Securities. 

A copy of each report is included with this correspondence. Thank you. 

lenda Cafer 
~ 


Counsel for KCP&L 

EXHIBIT 
cc: Client 
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January 24, 2011 

Equity Research 
Great Plains Energy 
GXP: Raising Valuation But Reiterating Market Perform Rating 

• 	 Summary - Reflecting a rise in peer multiples, we are increasing our valuation 
range to $20.50-21.50 from $19.00-20.00. ""'bile we continue to expect 
constructive outcomes in mep's pending rate cases in Missouri, we remain 
concerned that the 2011 consensus estimate may be too high. Given this concern 
and ongoing rate case risk, we reiterate our Market Perform rating despite the 
relatively attractive total return potential implied by the high end ofour range. 

• 	 Raising Valuation Range On Rise in Peer Multiples To reflect a rise in 
peer mUltiples, we are increasing our V.R. to $20.50-21.50 from $19.00-20.00. 
At the midpoint of our range, GXP would trade at -12.9X our 2012E of $1.63, 
which is consistent with the median 2012 PIE of its small cap peers. We 
continue to believe an in-line multiple is justified as GXP's strong EPS growth 
opportunities is offset by risk associated with pending rate cases in Missouri. 

• 	 Pending Missouri Rate Cases Still Key To GXP Story - We continue to 
expect constructive outcomes in GXP's pending rate cases in MO. In our model, 
we assume regulators will approve $135MM of combined annual revenue 
increases versus the $190MM requested. We expect final rate case decisions in 
Aprillearly May with new rates becoming effective on May 4 at KCP&L Missouri 
and on June 4 at GMO. 

• 	 Still Concerned the 2011 Consensus Estimate May Be Too High - Our 
2011E of $1.50 compares to the consensus of $1.56. We remain concerned that 
the consensns estimate--and perhaps ours too--may be too high. Thus, although 
we think GXP stock should trade on the company's 2012 EPS outlook, we wony 
that the stock could be pressured if initial 2011 guidance is disappointing. We 
expect initial 2011 EPS guidance to be provided on GXP's 4Q call. However, we 
note that the range could be broad given EPS sensitivity to pending rate cases. 

• 	 Reiterating Our Market Perform Rating - Although the high end of our 
new valuation range could possibly justify an Outperform rating, our rating 
remains unchanged. Given ongoing rate case risk and our concern that the 2011 
consensus estimate is too high, we think a Market Perform rating is appropriate. 

Valuation Range: $20.50 to $21.50 from $19.00 to $20.00 

At the midpoint of our val range, GXP would be trading at about 12.9X our 2012E of 

$1.63. This is consistent with the median 2012E PIE multiple of its regulated 

electric small (under $3B) cap peers. We think an in-line multiple is justified as 

GXP's strong EPS growth opportunities from investments in energy efficiency, 

environmental controls and renewable generation is offset by risk associated with 

its pending rate cases. Key risks include unfavorable rate case outcomes, lack of a 

traditional fuel clause at KCP&L Missouri and lower than expected utility sales. 


Investment Thesis: 

In our view, GXP offers strong EPS growfu from 2009-2012 and also has solid 

longer-term growth opportunities from investments in energy efficiency, 

environmental controls and renewables. While we believe these positives could 

justify a modest valuation premium to its peers, we think fuey are largely offset by 

pending rate case risk and ongoing regulatory lag. 


please see page 2 for rating definitions, important disclosures 
and required analyst certifications 

Wells Fargo Securities, LLC does and seeks to do business with companies 
covered in its research reports. As a result, investors should be aware that 
the firm may have a conflict of interest that could affect the objectivity of the 

, report and investors should consider this report as only a single factor in 
! making their inveSbnent decision. 
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Market Perform 

Sector: Regulated Electric Utilities 

Market Weight 

Valuation Range Change 

200f)A 2010E 20uE 
BPS Curr. Prior Curr. Prio~ 
Ql(Mar.) $0.18 $0.15 A NC NE 
Q2(June) 0.28 047A NC NE 
Q3(SeP·) 0-58 0.96 A NC NE 
Q4(Dec.) 0.11 0.03 NC NE 
FY $1.15 $l.59 NC $1·50 NC 
CY $1·15 $1.59 $1.50 
FYPfE 17.2X 124X 13·2X 

Rev.(MM) $1,965 $2,308 $2,444 
Sooree: Cbmpany Data, Wells Fargo Seeun"ties, LLC estimates. and Reuters 
NA :::::Not Available, NC ""No Change.HE =NoEstimate,NM "" Not Meaningful 
V. Volable, ~ • Ccmpany is on the Priority Stock Lisi 

Ticker GXP 

Price (01/21/2011) $19.76 
52-Week Range: $16-20 
Shares Outstanding: (MM) 135-4 
Market Cap.: (MM) $2,675·5 
S&P500: 1,283.35 
Avg. DailyVol.: 913,562 
Dividend/Yield: $0.83/4.2 % 
LT Deht: (MM) $3,291.0 
LT Debt/Total Cap.: 53.7% 
ROE: 8.0% 
3-5 Yr. Est. Growth Rate: 9·0% 
CY 2011 Est. P fE-to-Growth: 1.5x 
Last Reporting Date: 10/28/2010 

After Close 

Michael Bolte, Senior Analyst 
(212) :u4·806.1 I michacl.bolte@wachovia.com 

Together we'll go far 

mailto:michacl.bolte@wachovia.com
http:1,283.35
http:Change.HE
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http:20.50-21.50
http:19.00-20.00
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WELLS FARGO SECURITIES, LLC 
Utilities EQUTIYRESEARCH DEPARTMENT 

Company Description: 

Headquartered in Kansas City, Missouri, Great Plains Energy is a vertically integrated electric utility with two 
primary subsidiaries. Kansas City Power & Light (KCP&L) is a regulated electric utility serving customers in 
Missouri and Kansas. KCP&L Greater Missouri Operations (GMO), which Great Plains acquired from Aquila 
in July 2008, provides electricity to customers in Missouri and steam service to certain customers in the St. 
Joseph, Missouri area. Collectively, these two utilities have over 6,000MW of generating capacity and serve 
more than 820,000 customers. In addition, KLT Inc. holds investments in affordable housing projects. 

Required Disclosures 

Great Plains Energy (GXP) 3-yr. Price Performance 
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$23.00 

$21.00 I I 

$19.00 II 
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u 
"C 
Co 

€ $11;00 

::s 
u $13.00 

~ 
$11.00 

Date 

IT r~~ 
Joill 

Rating Code Key 
• Initiation, Resumption, Drop or Suspend 1 OutperformlBuy SR Suspended 
• Analyst Change 2 Marice! PerformlHold NR Not Rated 
(J Split Adjustment 3 UnderperformlSei NE No Estimate 

Publication Price $ 
27.01 
24.68 

26.20 

19.44 
19.60 

Ratin Code 

Hausner 
SR 

Bolte 
2 

Source: Wells Fargo Securities. ltC estimates and Reuters data 

Symbol Key 
... Rating Downgrade 
-" Rating Upgrade 
• Valuation Range Change 

Additional Information Available Upon Request 
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WELlS FARGO SECURITIES, LLC 
Great Plains Energy EQUTIY RFSEARCH DEPARTMENT 

I certify that: 
1) All views expressed in this research report accurately reflect my personal views about any and all of the subject securities or 
issuers discussed; and 
2) No part of my compensation was, is, or will be, directly or indirectly, related to the specific recommendations or views expressed 
by me in this research report. 

• Wells Fargo Securities, LLC or its affiliates intends to seek or expects to receive compensation for investment banking services in 
the next three months from Great Plains Energy. 

• Wells Fargo Securities, LLC and/or its affiliates, have beneficial ownership of 1% or more of any class of the common stock of 
Great Plains Energy. 

• Great Plains Energy currently is, or during the 12-month period preceding the date of distribution of the research report was, a 
client of Wells Fargo Securities, LLC. Wells Fargo Securities, LLC provided nonsecurities services to Great Plains Energy. 

• Wells Fargo Securities, LLC received compensation for products or services other than investment banking services from Great 
Plains Energy in the past 12 months. 

• Wells Fargo Securities, LLC or its affiliates may have a significant financial interest in Great Plains Energy. 

GXP: Key risks include unfavorable rate case outcomes, lack of a traditional fuel clause at KCP&L Missouri and lower than 

expected utility sales. 


Wells Fargo Securities, LLC does not compensate its research analysts based on specific investment banking transactions. 

Wells Fargo Securities, LLC's research analysts receive compensation that is based upon and impacted by the overall profitability 

and revenue ofthe firm, which includes, but is not limited to investment banking revenue. 


STOCK RATING 

1=Outper[orm: The stock appears attractively valued, and we believe the stock's total return will exceed that ofthe market over the 

next 12 months. BUY 

2=Market Perform: The stock appears appropriately valued, and we believe the stock's total return will be in line with the market 

over the next 12 months. HOLD 

3=Underperform: The stock appears overvalued, and we believe the stock's total return will be below the market over the next 12 

months. SELL 


SECTOR RATING 

O=Overweight: IndtIstry expected to outperform the relevant broad market benchmark over the next 12 months. 

M=Market Weight: Industry expected to perform in-line with the relevant broad market benchmark over the next 12 months. 

U=Underweight: Industry expected to underperform the relevant broad market benchmark over the next 12 months. 


VOLATILTIY RATING 
V = A stock is defined as volatile if the stock price has fluctuated by +/-20% or greater in at least 8 of the past 24 months or if the 

analyst expects significant volatility. All IPO stocks are automatically rated volatile within the first 24 months oftrading. 

As of: January 24,2011 

44% of companies covered by Wells Fargo Securities, LLC Wells Fargo Securities, LLC has provided investment banking 
Equity Research are rated Outperform. services for 42% of its Equity Research Outperform-rated 

companies. 

53% of companies covered by Wells Fargo Securities, LLC Wells Fargo Securities, LLC has provided investment banking 
Equity Research are rated Market Perform. services for 47% of its Equity Research Market Perform-rated 

companies. 

3% of companies covered by Wells Fargo Securities, LLC Wells Fargo Securities, LLC has provided investment banking 
Equity Research are rated Underperform. services for 43% of its Equity Research Underperform-rated 

companies. 
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Important Disclosure for International Clients 
EEA - The securities and related financial instruments described herein may not be eligible for sale in all jurisdictions or to certain 
categories of investors. For recipients in the EM, this report is distributed by Wells Fargo Securities International Limited 
("WFSIL"). WFSIL is a U.K. incorporated investment firm authorized and regulated by the Financial Services Authority. For the 
purposes of Section 21 of the UK Financial Services and Markets Act 2000 ("the Act"), the content of this report has been approved 
by WFSIL a regulated person under the Act. WFSIL does not deal with retail clients as defined in the Markets in Financial 
Instruments Directive 2007. The FSA rules made under the Financial Services and Markets Act 2000 for the protection of retail 
clients ....ill therefore not apply, nor will the Financial Services Compensation Scheme be available. This report is not intended for, 
and should not be relied upon by, retail clients. 

Australia - Wells Fargo Securities, LLC is exempt from the requirements to hold an Australian financial services license in respect 
of the financial services it provides to wholesale clients in Australia. Wells Fargo Securities, LLC is regulated under U.S. laws which 
differ from Australian laws. Any offer or documentation provided to Australian recipients by Wells Fargo Securities, LLC in the 
course of providing the financial services will be prepared in accordance with the laws of the United States and not Australian laws. 

Hong Kong - This report is issued and distnbuted in Hong Kong by Wells Fargo Securities Asia Limited ("WFSAL"), a Hong Kong 
incorporated investment firm licensed and regulated by the Securities and Futures Commission to carry on types 1, 4. 6 and 9 
regulated activities (as defined in the Securities and Futures Ordinance, "the SFO"). This report is not intended for, and should not 
be relied on by, any person other than professional investors (as defined in the SFO). Any securities and related financial 
instruments described herein are not intended for sale, nor ....ill be sold, to any person other than professional investors (as defined 
in theSFO). 

Japan This report is distributed in Japan by Wells Fargo Securities (Japan) Co., Ltd, registered with the Kanto Local Finance 
Bureau to conduct booking and dealing of type 1 and type 2 financial instruments and agency or intermediary service for entry into 
investment advisory or discretionary investment contracts. This report is intended for distribution only to professional customers 
(Tokutei Toushika) and is not intended for, and should not be relied upon by, ordinary customers (Ippan Toushika). The rating 
stated on the document is not a credit rating assigned by a rating agency registered with the Financial Services Agency ofJapan but a 
rating assigned by a group company of a registered rating agency. The rating agency groups call respectively Fitch Ratings, Moody's 
Investors Services Inc or Standard & Poor's Rating Services. Any decision to invest in securities or transaction should be made after 
reviewing policies and methodologies used for assigning credit ratings and assumptions, significance and limitations of credit rating 
stated on the web site of rating agencies. 

About Wells Fargo Securities, LLC 
Wells Fargo Securities, LLC is a U.S. broker-dealer registered with the U.S. Securities and Exchange Commission and a member of 
the New York Stock Exchange, the Financial Industry Regulatory Authority and the Securities Investor Protection Corp. 

This report is for your information only and is not an offer to sell, or a solicitation of an offer to buy, the securities or instruments 
named or described in this report. Interested parties are advised to contact the entity with which they deal, or the entity that 
provided this report to them, if they desire further information. The information in this report has been obtained or derived from 
sources believed by Wells Fargo Securities, LLC, to be reliable, but Wells Fargo Securities, LLC, does not represent that this 
information is accurate or complete. Any opinions or estimates contained in this report represent the judgment of 
Wells Fargo Securities, LLC, at this time, and are subject to change without notice. For the purposes of the U.K. Financial Services 
Authority's rules, this report constitutes impartial investment research. Each of Wells Fargo Securities, LLC, and 
Wells Fargo Securities International Limited is a separate legal entity and distinct from affiliated banks. Copyright © 2011 

Wells Fargo Securities, LLC. 

SECURITIES: NOT FDIC-INSURED/NOT BANK-GUARANTEEDjMAY LOSE VALUE 
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Raising Price Target 
GREAT PLAINS ENERGY INCORPORATED (GXP: $19.76) Rating: Buy 
January 24, 2011 Price Target: Old - $21.00; New - $22.00 

Market Data 
12-18 Month Price Target $22.00 
52-Week Range $19.99 - $16.63 
ADTV - 90Day (MM) 1,0303 
Market Cap ($MM) $2,680.4 
Shares Out (MM) 135.4 
Public Market Float (MM) 134.8 
Dividend $0.83 
DividendIYield 4.20% 

EPS 

Previewing 4Q EPS Expectations; Raising Price 
Target to $22 

Summary 
We are previewing our 4Q and full-year 2010 EPS expectations for Great 
Plains Energy (GXP). We expect GXP to report 201OE/4QI0E EPS of 
$1.60/$0.02 vs. consensus of $1.56/$0.01 and 2009A14Q09A operating EPS of 
$1.161$0.11. We expect lower earnings from AFUDC and a coal plant outage to 
drive lower 4Q results vs. the year-ago period. GXP will hold a conference call 
on February 25. We do not expect GXP to initiate fonnal 2011 earnings 
guidance at this time, given that the company is still in the midst of electric rate 
cases in Missouri. We are raising our price target on GXP shares from $21 to 
$22. Our valuation approach remains unchanged and reflects multiple 
expansion in the peer group. 

Key Points 
• 	 Looking for FY10E/4Q10E of $1.601$0.02. We expect GXP to report 

201OE/4QlOE EPS of $1.60/$0.02 versus consensus of $1.56/$0.01 and 
2009A14Q09A operating EPS of$1.16/$0.11. GXP has guided to $1.52-$1.62 
for 2010; recall this outlook was increased on the 3QI0 conference call due to 
strong summer weather, which has added $0.20 to EPS YTD vs. nonnaL 

Lower AFUDC, plant outage drives our lower 4QE. Our lower 4QE is 
driven by lower projected earnings from allowance for funds used during 
construction (AFUDC) due to Iatan 2 coming online in 3QlO. In addition, 
GXP's La Cygne plant had a planned outage that began in late November and 
is expected to last 3-4 months. Management also indicated on the 3Q earnings 
call that operating costs at Wolf Creek should detract $0.02 in 4Q. To the 
positive, we would expect a modest benefit from rate relief in Kansas; new 
rates became effective December 1. 

• 	 Feb. 25 earnings conference call unlikely to include formal 2011 EPS 
guidance. GXP has scheduled its 2010 and 4QI0 earnings call for February 
25. We do not expect GXP to intiate fonnal 2011 earnings guidance at this 
time given that GXP is still in the middle of electric rate cases in Missouri. 
We expect management to provide general drivers, consistent with what GXP 
has done over the last few quarters. Regarding rate cases, KCP&L recently 
entered hearings; hearings for GMO are scheduled to begin in mid-February. 

• 	 2011 consensus is still too high; 2012E is more representative of true EPS 
power. As noted in our initiation report for GXP dated December 2, 20 10, we 
expect material downward revisions to 20 II consensus estimates, which still 
average $1.55 versus our $1.35. Our below-consensus estimate reflects 
regulatory lag in Missouri. We continue to believe investors should look to 
2012 as a more nonnalized earnings year, for which we project EPS of $1. 75 
driven by a full year of rate relief in Missouri, as well as modest sales growth. 

• 	 We are raising our price target on GXP from $21 to $22. Our valuation 
approach remains unchanged, and reflects multiple expansion in the peer 
group. We apply a I2.4x multiple to our 2012E EPS of$I.75, which continues 
to reflect a 5% discount to peers Empire District Electric (EDE-NR), Westar 
Energy (WR-NR), Alliant Energy (LNT-NR) and Pinnacle West Capital Corp. 
(PNW-NR). Our 12.4x target multiple represents a 4% discount to the broader 
small and mid-cap regulated utility sector, and compares with our prior target 
multiple of 12.2x 2012E. 

Erica Piserchia • 212.402.2061 • episcrchia@'wundernet.com Wunderlich Securities. fnc. 

James 1. Dobson, CFA • 212.402.2059' jdobson@wundernct.com 60 East 4:2nd Street. Suite 1007 
New York. NY 10165 

For Required Disclosures and Reg AC, please see page 2 of report 
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Disclosures: 

Analyst Certification 

I Erica Piserchia and James L. Dobson, CFA, hereby certifY that the views expressed in this research report accurately reflect my personal views about the subject compacies 
and their underlying securities. I further certifY that I have not and will not be receiving direct or indirect compensation in exchange for expressing the specific 
recommendation(s) in this research report. 

ValuationlRisks 

• Our $22 target price for GXP shares is premised on l2.4x 2012E EPS, a 5% discount to the peer average multiple. 
• Risks and challenges to our thesis include potential degradation ofGXP's regulatory framework and potential downward revisions to the 201 IE consensus. 

General disclOSUre!!; 


Prices are as of the close of0112 III 1. 


Ratings Distribution (jn Percenta{Ws) & Investment Bankinll Disclosure Chart Information 


Ratings Distribution & In~'estment Banking Disclosure 

Rating Count Ratings Distribution" Count Investment Banking"" 

Buy -rated 94 62..30 10 10,64 

Hold -rated SS 36.40 2 3.64 
Sell-rated 2 1.30 o 0.00 

• Percentage ofall Wunderlfch-covered stocks assigned an equivalent Buy. Hold, or Sell rating . 

.. Percentage ofcompanies within Wunderlich-rated Buy, Hold, and Sell categories for which Wunderlich or an associated firm provided investment banking services within the 
past 11. months. 

Ratio\! System; 

There are three rating categories within the Wunderlich Securities Investment Rating System: Buy, Hold, and Sell. The rating assigned to each company is based on the 
following criteria. 

Buy a security which at the time the rating is instituted or reiterated indicates an expectation of a total return ofgreater than 20% over the next 12-18 months. 

Hold - a security which at the time the rating is instituted or reiterated indicates an expectation ofa total return ofplus or minus 5% over the next 12-18 months. 

Sell- a security which at the time the rating is instituted or reiterated indicates an expectation ofa negative total return ofgreater than 10% over the next 12· I 8 months. 

The analyst(s) who prepared this report may be compensated in part from a bonus pool that is partially funded by fees received by Wunderlich Securities for providing 
investment banking services. 

To request further information regarding the companies discussed in this report, readers may send an email to research@wundemet.com or may write to the Wunderlich 
Securities Research Department, Wunderlich Securities, Inc., 400 E. Pratt Street, Suite 71 0, Baltimore. MD, 21202. 

Other Disclosures 

Erica Piserchia' 212.402.2061 • episerchia@wundernet.com Wunderlkh Securities, Inc. 
James L. Dobson, CFA • 212.402.2059 • jdobson@wundemet.com 
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Wunderlich Securities, Inc. ("WSI") is a U.S. broker-dealer registered with the U.s. Securities and Exchange Commission and a member of Financial Industry Regulatory 
Authority and the Securities Investor Protection Corp. This report is not directed to, or intended for distribution to or use by, any person or entity who is a citizen or resident 
of or located in any locality, state, country or other jurisdiction where such distribution, publication, availability or use would be contrary to law or regulation or which 
would subject WSI or any divisions, subsidiaries or affiliates to any registration or licensing requirement within such jurisdiction. 

All material presented in this report, unless specifically indicated otherwise, is under copyright to WSl. None of the material, nor its content, nor any copy of it, may be 
altered in any way, transmitted to, copied or distributed to any other party, without the prior express written permission of WSI. All trademarks, service marks and logos 
used in this report are trademarks or service marks or registered trademarks or serviec marks of WSI or its affiliates. The information, tools and material presented in this 
report are provided to you for information purposes only and are not to be used or considered as an offer or the solicitation of an offer to sell or to buy or subscribe for 
securities or other financial instruments. 

WSI may not have taken any steps to ensure that the securities referred to in this report are suitable for any particular investor. WSI will not treat recipients as its customers 
by virtue of their receiving the report. The investments or services contained or referred to in this report may not be suitable for you and it is recommended that you consult 
an independent investment advisor if you are in doubt about such investments or investment services. Nothing in this report constitutes investment, legal, accounting or tax 
advice or a representation that any investment or strategy is suitable or appropriate to your individual circumstances or otherwise constitutes a personal recommendation to 
you. 

WSI does not offer advice on the tax consequences of investment and you are advised to contact an independent tax adviser. Please note in particular that the bases and 
levels of taxation may cbange. WSI believes the information and opinions in the Disclosure Appendix of this report are accurate and complete. Information and opinions 
presented in the other sections of the report were obtained or derived from sources WSI believes are reliable, but WSI makes no representations as to their accuracy or 
completeness. 

Additional information is available upon request. WSI accepts no liability for loss arising from the use of the material presented in tbis report, except that this exclusion of 
liability does not apply to the extent that liability arises under specific statutes or regulations applicable to WSI. This report is not to be relied upon in substitution for the 
exercise of independent judgment. WSI may have issued, and may in the future issue, a trading call regarding this security. 

This report may provide the addresses of, or contain hyper links to, websites. Except to the extent to whicb the report refers to website material of WSI, WSI bas not 
reviewed the linked site and takes no responsibility for the content contained therein. Such address or byperlink (including addresses or hyperlinks to WSI's OVilil website 
material) is provided solely for your convenience and information and the content of the linked site does not in any way form part of this document. Accessing such website 
or following sucb link through this report or WSI's website sball be at your own risk. 
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Glenda Cafer 

3321 SW Sixth Avenue 

Topeka, Kansas 66606 


(785}271-9991 

FAX (785}233-3040 


gcafer@sbcglobal.net 


February 3, 2011 

Dr. Michael Schmidt, Director of Utilities 
Mr. Jeff McClanahan, Chief of Accounting & Financial Analysis 
Kansas Corporation Commission 
1500 SW Arrowhead Drive 
Topeka, Kansas 66604 

Re: Compliance Docket No. ll-KCPE-533-CPL 
Kansas City Power & Light Company 
Submittal Under the Commission's Ring-Fencing Rules 

Dear Dr. Schmidt and Mr. McClanahan: 

Pursuant to section C.3 of the reporting standards adopted by the Commission in 
its Order dated December 3,2010, in Docket No. 06-GIMX-181-GIV, In the Matter of 
the Investigation ofAffiliate And Ring-Fencing Rules Applicable to all Kansas Electric 
and Gas Public Utilities, Kansas City Power & Light Company ("KCP&L") is 
submitting the following document: 

1. January 28,2011 report received from ValueEngine. 

A copy ofthe report is included with this correspondence. Thank you. 

~ 
fa 

endaCafer 
Counsel for KCP&L 

cc: Client 

EXHIBIT 

i 1; 
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VALUENGINE RATING 

"""" 
Overall Rank top 5% 

Fair Value $21.02 top 28% 

lYr Target Price $21.41 top 9% 

PIE Ratio 12.78 top 20% 

Last l-Y Return 16.02% btm 46% 

Market Cap(bil) $2.72 top 21% 

BASIC INFORMATION 

Last Trade $20.06 

Trade Date 01/27/11 

Market Cap(bil) $2.71937 

Trailing PIE 12.78 

Forward PIE 13.03 

PEG Ratio nfa 

PIS Ratio 1.2 

MfB Ratio 0.98 

Sharpe Ratio -0.32 

5-Y Avg Ann Return -7.04% 

Volatility 21.88% 

EPSGrowth -1.91% 

Annual Dividend $0.83 

Dividend Yield 4.14% 

L T Debt/Equity 1.11 

Beta 0.77 

VALUATION ANALYSIS 

GXP 	 Today's Fair value: $21.02 
4.58% undervalued 

Industry 	 Utility-electric Power 
8.94% overvalued 

Sector 	 Utilities 
8.64% overvalued 

FORECAST ANALYSIS 

- ~ "" I> "'. 

1-Month $20.41 1.72% 

3-Month $20.67 3.03% 

6-Month $20.78 3.57% 

1-Year $21.41 6.71% 

2-Year $22.43 11.81% 

3-Year $28.22 40.68% 

Contact ValuEngine: 
ValuEngine. Inc. 
41 University Drive, Suite 400 
Newtown. PA 18940, U.S.A. 
(800) 381-5576 (T) 
5upport@ValuEngine.com 
wwwValuEngine.com 
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VALUENGINE RECOMMENDATION 

ValuEngine has issued a BUY recommendation for GREAT PLAINS EN on Jan. 

28. 2011. Based on the information we have gathered and our resulting 
research, we feel that GREAT PLAINS EN has the probability to 
OUTPERFORM average market performance for the next year. The company 
exhibits AITRACTIVE volatility, PIE ratio and market/book ratio. 

RECOMMENDATION OVERVIEW 
ValuEngine's stock recommendations are based on the proprietary ValuEngine 
one-year forecast return (1YFR) model output for each individual equity. A 
stock is rated Strong Buy, Buy, Hold, Sell. Strong Sell based on the Forecast 
One Year Return. The breakdown for each rating is as follows: 

• Strong Buy: More than +10% 1YFR 
• Buy: Between +5% and +10% 1YFR 
• Hold: Between -5% and +5% 1YFR 
• Sell: Between -10% and -5% 1YFR 
• Strong Sell: Less than -10% 1YFR 

ValuEngine's Strong Buy-rated stocks have an averaged annual return of 19% 
since 2001. For more details on the ValuEngine One Year Forecast Target 
price and its components, please go HERE. 

FAIR MARKET VALUATION PRICE 
Based on available data as of Jan. 28. 2011. we believe that GXP should be 
trading at $21.02. This makes GXP 4.58% undervalued. Fair Value indicates 
what we believe the stock should be trading at today if the stock market were 
perfectly efficient and everything traded at its true worth. For GXP, we base this 
on actual earnings per share (EPS) for the previous four quarters of $1.57, 
forecasted EPS for the next four quarters of $1.54, and correlations to the 30­
year Treasury bond yield of 4.56%. There are an additional 10 firm speCific and 
interest rate related parameters, each playing a role in the valuation analysis. 
For more details on ValuEngine's Fair Value Model, please go HERE. 

FORECASTED TARGET PRICES 
The predictive variables used in Valuengine's forecast target price models 
include both proprietary and well-established forecasting variables derived from 
credible financial research studies and publications. Our forecasting models 
capture, among other things, several important tendencies that stock prices 
consistently exhibit: Short-term price reversals, Intermediate-term momentum 
continuation, and Long-term price reversals. We use a distinct forecasting 
model for each time horizon and for every industry. We then apply the most 
advanced statistical/econometric techniques to ensure that our stock return 
forecasts are as reliable as possible. For more details on ValuEngine's Fair 
Value Model, please go HERE. 

Copyright © 1998 - 2011 ValuEngine Inc 
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mailto:5upport@ValuEngine.com


rlValuEngine™ DETAILED RESEARCH REPORT 


i~l:mi~i#;'i,MIM~J.Mm"li;'IMWi:IMi;JH;i#i(·j:ttid;·'tl4"Mi[.]~_ 

BUSINESS SUMMARY 
Great Plains Energy Incorporated engages in the 
generation, transmission, distribution and sale of electricity 
to customers located in all or portions of numerous counties 
in western Missouri and eastern Kansas. Customers include 
residences, commercial firms, and industrials, municipalities 
and other electric utilities. 

OPTIMAL BUY -SELL 
Based solely on the Historical Mispricing of GXP, the best 
time to buy would be below $14.72 (or valuation below ­
30.00%). The best time to sell would be above $26.70 (or 
valuation above 27.00%). 

EVALUATION & RANKINGS 

Valuation -4.58% 73 

12-Month Return 16.02% 46 

S-Y Avg Ann Rtn -7.04% 42 

Volatility 21.88% 96 

EPS Growth -1.91 % 14 

Market Cap(bill) 2.72 80 

Sharpe Ratio -0.32 26 

PIS Ratio 1.2 57 

M/B Ratio 0.98 81 

PIE Ratio 12.78 81 

EVALUATION & RANKINGS SUMMARY 
Just as important as the percentages shown for our ten 
predictive variables for each stock is the way they are 
ranked against the 7000 plus stocks in our database. This is 
sometimes confusing to newcomers to ValuEngine. Each of 
these quantitative measurements is ranked on a scale of 1 
to 100. Generally the higher the ranking, the more positive 
the influence each measurement has on the overall 
attractiveness of the stock. In other words a high rank is 
always better. Let's take them one by one: 

• Valuation rank 73: 27% of stocks are more undervalued 
• Momentum rank 46: 54% of stocks have higher 

momentum 
• Sharpe Ratio rank 26: 74% of stocks have a higher 

Sharpe Ratio 
• 5-Year Average Annual Return 42: 58% of stocks have 

higher average annual return 
• Volatility rank 96: 4% of stocks have less volatility 
• 	EPS growth rank 14: 86% of stocks have greater 

projected EPS growth 
• Size rank 80: 20% of companies have higher market 

capitalization 
• 	PIE rank 81: 19% of stocks have lower PIE ratios 
• Price/Sales rank 57: 43% of stocks have lower 

pricelsales ratios 
• Market/Book rank 81: 19% of stocks have lower 

market/book value ratios 

MARKET RATIO BASED VALUATION 

Portfolio managers and professionals traditionally rely on 
market ratios to gauge whether a stock is fair valued or 
overvalued. On this page, we present such a valuation 
based on one of three market ratios: PEG (price to trailing 4 
quarter earnings ratio, divided by the consensus analyst 
forecasted next year EPS growth), PIE (price to forward 4 
quarter earnings ratio), and PIS ratio (price to trailing 4 
quarter sales). Among the three, PEG is the most 
informative as it reflects both the pricelearnings ratio and 
expected future EPS growth, While PIE is better than PIS. 
For each given stock, we apply the PEG to give a fair value 
assessment if both its trailing 4 quarter EPS and forecasted 
EPS growth rate are positive. If its forecasted EPS growth is 
negative but its forward 4 quarter EPS is positive, we apply 
the PIE to give a fair value for the stock as of today. 
Otherwise, we resort to the PIS to assess its fair value. 

To establish a valuation standard, we use both (i) the 
average historical market ratio of the stock over the past 10 
years (or however long there is data available for the stOCk), 
and (ii) the average market ratio today of five comparable 
stocks in the same sector and from companies of similar 
size. These two alternative perspectives should give you a 
good idea about where this stock's valuation stands today. 

1. Valuation Based on GXP's Past PE 

Over the past 10 years, GXP's average PE is 13.16. GXP 
earned $1.57 per share in its recent 4 quarters. The analyst 
consensus estimate is $1.54 for its 4 quarter forward EPS. 
GXP's current price sales ratio is 1.2. The following 
assessment is based on multiplying the historical PE with 

Historical Average PE 13.16 

PE-Based Fair Value $20.26 

2. Valuation Based on Com parables' PE 

GXP's comparables are DPL, ELPVY, HE, ITC and WR. The 
current PE average of these comparables is 14.5. GXP 
earned $1.57 per share in its recent 4 quarters. The analyst 
consensus estimate is $1.54 for its 4-quarter-forward EPS. 
GXP's current price sales ratio is 1.2. The following 
assessment is based on multiplying comparable stocks' 
average PE today with GXP's next 4 quarter EPS. 

..",.ra, ...".,.. PE 

DPL 10.79 

ELPVY 10.55 

HE 15.54 

ITC 20.44 

WR 15.17 

Comparable Stocks' Avg PE 

Comparable PE-Based Fair Value $22.33 

Copyright © 1998 - 2011 ValuEngine Inc 
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Just as important as the percentages shown for our ten predictive variables for each stock is the way they are ranked against 
the 7000 plus stocks in our database. Each of these quantitative measurements is ranked on a scale of 1 to 100. Generally the 
higher the ranking, the more positive the influence each measurement has on the overall attractiveness of the stock. In other 
words a high rank is always better. The below data points show how the rank for each data point for GXP relates to the overall 
industry, sector, and S&P 500 averages. 

Valuation 
GXP -4.58% 
Industry 8.94% 
Sector 8.64% 
S&P 500 nfa 

12-Month Return 
GXP 16.02% 
Industry 14.86% 
Sector 18.67% 
S&P 500 18.41% 

5-Y Avg Ann Rtn 
GXP 
Industry 
Sector 
S&P 500 

Volatility 
GXP 
Industry 
Sector 
S&P 500 

·7.04% 
0.74% 
-0.90% 
0.30% 

21.88% 
28.91% 
34.80% 
18.29% 

EPS Growth 
GXP -1.91% 
Industry 40.69% 
Sector 28.54% 
S&P 500 n/a 

Market Cap(bill) 
GXP 2.72 
Industry 7.5 
Sector 8.78 
sap 500 n/a 

Sharpe Ratio 
GXP -0.32 
Industry 0.07 
Sector 0.06 
S&P 500 0.02 

PIS Ratio 
GXP 1.2 
Industry 2.87 
Sector 2.18 
S&P 500 n/a 

M/B Ratio 
GXP 0.98 
Industry 2.43 
Sector 2.94 
S&P 500 n/a 

PIE Ratio 
GXP 12.78 
Industry 23.04 
Sector 20.69 
sap 500 n/a 

Rank 

nfa 

50 
50 

73 

Rank 
46 
46 

49 

Rank 

Rank 

The ValuEngine Valuation Rank measures the relationship between a 
company's stock price and its Fair Value. The higher the Valuation rank, 
the more undervalued the stock. With a Valuation Rank of 73, GXP is 
moderately higher than the average of its industry group, which carries a 
Valuation Rank of 50. 

The ValuEngine 12-Month Return Rank reflects the relative stock 
performance of a stock over the recent 12 months. On a scale of 1 to 
100, a higher 12-Month Return rank indicates a stronger performance. 
With a 12-Month Return Rank of 46, GXP is the same as the industry's 
rank score of 46. 

The ValuEngine 5-Years Average Return Rank reflects a stock's 
average annual return over the last 5 years, in comparison with the 
coverage universe. A higher rank indicates a better return performance. 
With a rank of 42, GXP is Slightly lower than the industry, which has a 
rank of 60. 

The ValuEngine Volatility Rank reflects the volatility associated with the 
stock. A higher Volatility Rank indicates a lower volatile percentile of 
stocks. GXP has a Volatility Rank of 96, which is slightly higher than the 
industry Rank of 84. 

98 

Rank 	 The ValuEngine EPS Growth Rank indicates a stock's expected EPS 
growth rate. A high rank indicates a high growth rate expectation. GXP 
has an EPS Growth Rank of 14.This is slightly lower than the industry 
rank of 32. 

n/a 

Rank The ValuEngine Size rank signifies the company's size in terms of 
80 market capitalization. A higher rank denotes a larger market 
78 capitalization within ValuEngine's stock universe. With a Size rank of 80, 

75 GXP is in line with the industry, which has a rank of 78. 
n/a 

Rank The ValuEngine Sharpe Ratio Rank measures the risk return tradeoff 
offered by a stock. Sharpe ratio is the stock's average annual return 

I11III_II1II61 (over the last five years) divided by its annualized volatility over the 
__• 61 same 5 years. With a rank of 26, GXP is substantially lower than the 

i 60 	 industry, which has a rank of 61. 

Rank The ValuEngine Price/Sales rank signifies the relative position of the 
57 company based on its PIS ratio. Stocks with the lowest PIS ratio are 
56 aSSigned a rank of 100 while stocks with the highest PIS ratio are 
56 ranked 1. At a Price/Sales rank of 57, GXP is in line with the industry 

n/a 	 rank of 56. 

Rank The Market/Book Rank is a measure of a stock's market to book ratio 
81 relative to the stock universe. A higher rank corresponds to a lower 

60 market book value. GXP has a Market/Book rank of 81, which is 
54 moderately higher than the industry rank of 60. 

n/a 

Rank The ValuEngine PIE Rank signifies the relative standing of a company 
on its PIE ratio, relative to the universe. Stocks in the top PIE percentile 
are each assigned a rank of 1(highest PIE stocks) while those in the 
bottom PIE percentile are assigned a rank of 100 (traditional value 

n/a stocks). With a PIE rank of 81, GXP is slightly higher than the industry 
PIE rank of 65. 

Copyright © 1998 - 2011 ValuEngine Inc 3 



tlValuEnginerM 

DETAILED RESEARCH REPORT 

GREAT PLAINS EN~GXP) 

Valuation Rank FORECAST COMPARISONS 
GXP -4.58% 73 
WR 2.94% 61 
ELPVY 13.36% ~S 42 DPL ELPVY GXP HE WR 
HE 10.88% 46 

One·Month 2.11% 1.61% 1.72% 1.14% 1.83%
OPL 1.92% iLrtlliil.R~tI;:~\ 63 

Three·Month 3.49% 2.60% 3.03% 1.84% 3.06% 

12-Month Return Rank Six·Month 4.11% 2.55% 3.57% 1.52% 3.51% 

GXP 16.02% One-Year 9.21% 5.93% 6.71% 3.17% 7.18% 
WR 28.25% Two-Year 14.22% 9.65% 11.81% 5.49% 12.81% 
ELPVY 18.41% Three-Year 46.00% 40.27% 40.68% 30.13% 40.41% 
HE 31.48% 
OPL 2.97% 

5-Y Avg Ann Rtn Rank DPL ELPVY GXP HE WR 
GXP -7.04% 

One-Month 66.38% 55.41% 60.74% 55:51% 63.18%WR 4.66% 
ELPVY 27.76% Three-Month 65.66% 55.03% 60.92% 55.12% 62.74%97 
HE -0.94% Six-Month 63.14% 53.49% 59.12% 52.99% 60.39% 
OPL 0.78% One-Year 70.24% 55.74% 62.05% 54.41% 64.84% 

Two-Year 71.91% 56.59% 64.86% ; 55.41% 68.47%
Volatility Rank 

Three-Year 93.73% 71.42% 85.85% 72.86% 89.21%
GXP 21.88% 
WR 18.84% 
ELPVY 41.09% 
HE 28.59% DPL ELPVY GXP HE WR 
OPL 17.33% 

One-Month 33.62% 44.59% 39.26% 44.49% 36.82% 

EPS Growth Rank Three-Month 34.34% 44.97% 39.08% 44.88% 37.26% 
GXP -0.02 Six-Month 36.86% 46.51% 40.88% 47.01% 39.61% 
WR -0.08 One.Year 29.76% 44.26% 37.95% 45.59% 35.16%,.',ELPVY 0.24 54 

Two-Year 28.09% 43.41% 35.14% 44.59% 31.53%
HE 0.21 51 

Three-Year 6.27% 28.58% 14.15% 27.14% 10.79%OPL 0.04 20 

Market Cap(bill) Rank • Comparables are companies in the same Sector and Industry and of 
GXP 2.72 approximately similar market capitalization value. 

WR 2.88 
ELPVY 3.03 
HE 2.34 
OPL 3.17 

Sharpe Ratio Rank 
GXP -0.32 
WR 0.25 
ELPVY 0.68 
HE -0.03 
OPL 0.05 

PIS Ratio Rank 
GXP 1.2 
WR 1.41 
ELPVY 0.89 
HE 0.91 
OPL 1.74 

M/B Ratio Rank 
GXP 0.98 
WR 1.2 
ELPVY 0.55 
HE 1.68 
OPL 2.57 

PIE Ratio Rank 
GXP 12.78 81 
WR 13.92 77 
ELPVY 13.14 79 
HE 18.85 
OPL 11.2 85 

44 

92 
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8482.87869.3 

Marketable Securities 

Receivables 

Inventory 

Raw Materials 

Work in Progress 

Finished Goods 

Notes Receivable 

Other Current Assets 

Total Current Assets 

Property. Plant &Equipment 

Accumulated Depreciation 

Net Property. Ptant & Equipment 

Investment & Advances 

Other non-current Assets 

Deferred Charges 

Intangibles 

Deposits & other assets 

TOTAt ASSETS 

Notes Payable 

Accounts Payable 

Current Portion of long-term Debt 

Current Portion of Capital leases 

Accrued Expenses 

Income Taxes Payable 

Other Current liabilities 

Total Current Liabilities 

Mortgages 

Deferred Charges (taxeslincome) 

Convertible Debt 

long Term Debt 

Non-Current Capital leases 

Other long-Term liabilities 

Minority Interest (liabilities) 

Total Liabilities 

Preferred Stock 

Common Stock. Net 

Capital Surplus 

Retained Eamings 

Treasury Stock 

Other Equity 

Total Shareholders' Equity 

Total Liabilites & Shareholders Equity 

o 
427.4 

99.9 

o 
59.8 

654.9 

6161.6 

2717.1 

3444.5 

142.1 

o 
400.1 

88.1 

97 

4826.7 

407.8 

406.5 

0.3 

o 
64 

o 
111.6 

990.2 

o 
795.9 

o 
1102.9 

o 
330.8 

o 
3219.8 

39 

1065.9 

o 
506.9 

2.8 

-2.1 

1606.9 

4826.7 

o 
339.4 

87.6 

o 
81.9 

570.8 

5522.4 

2456.2 

3066.2 

142.8 

o 
434.4 

88.1 

33.3 

4335.7 

301.1 

322.7 

389.6 

o 
71.4 

o 
118 

1203 

o 
766 

o 
607.5 

o 
376.3 

o 
2954.7 

39 

896.8 

o 
493..4 

1.6 

-46.7 

1380.9 

4335.7 

o 
259 

74.1 

o 
52.8 

490.9 

5088.5 

2322.8 

2765.6 

137.3 

o 
98.3 

87.6 

253.9 

3833.7 

37.9 

231.5 

1.7 

95.5 

o 
36.4 

402.9 

o 
651 

o 
1140.9 

o 
376,4 

o 
2571.3 

39 

777.2 

-30.7 

488 

1.3 

-9.8 

1262.4 

3833.7 

o 
247.2 

75.6 

o 
34.7 

492.2 

4931.3 

2196.8 

2734.4 

158.2 

o 
63.1 

86.8 

264.1 

3798.9 

20 

199.9 

339.1 

o 
104.2 

0 

34.8 

698.1 

0 

665.7 

0 

956.5 

0 

298 

0 

2618.3 

39 

765.5 

-32.1 

451.5 

0.9 

-42.4 

1180.6 

. 3798.9 

o 
240.4 

79.1 

o 
15,8 

470.6 

o 

2700,9 

182.1 

o 
285.5 

26.1 

o 
3665,3 

216.3 

189.5 

59.3 

o 
81.8 

o 
49.8 

596.7 

o 
636.9 

o 
1158.3 

o 
277.1 

o 
2669 

39 

611.4 

-7.2 

391.8 

0.1 

-38.5 

996,3 

3665.3 

o 
201 

72.1 

o 
22.8 

361.2 

2649.5 

68.6 

o 
125.2 

46 

256.1 

3506.7 

44.7 

175,5 

134.1 

o 
52.7 

'C', 29.2 

113.8 

550.1 

o 
634.7 

o 
957.6 

o 
219.1 

166.7 

2528.3 

39 

609.5 

o 
363.6 

o 
-33.6 

978.5 

3506.7 

4.4 

244 

206,3 

206.3 

o 
55,1 

612.5 

10425.6 

3774.5 

6651.1 

13.2 

7.9 

934.7 

169 

94.4 

252 

501.6 

1.3 

o 
122.2 

27.9 

53.3 

958.3 

o 
522.4 

o 
3213 

o 
956.4 

o 
5650.1 

39 

2313.7 

o 
529.2 

5.5 

-43.7 

2832.7 

8482.8 

10.8 

268.3 

186.3 

186.3 

o 
48.7 

603.8 

9663.8 

3582.5 

6081.3 

41.1 

13 

921.7 

156 

38.5 

204 

798.2 

70.7 

o 
106.8 

27.7 

130 

1337.4 

o 
492:6 

o 
2556.6 

o 
893.1 

o 
2723.1 

39 

2118.4 

o 
489.3 

3.6 

-53.5 

5146.2 

7869.3 
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Cost of Goods Sold 1188.5 642.8 2268.9 1830 1637.6 1479.4 1568.3 894.8 

Gross Profit 776.5 1027.3 998.2 845.4 967.3 984.6 581.1 967.1 

Research & Development Expense o o o o o o o o 
Selling, General & Admin. Expense 154.2 140.1 503.5 440.5 527.5 510.6 98.5 523.9 

Income Before Depr., Depl., Amort. 622.3 887.2 494.7 404.9 439.8 474 482.6 443.1 

Depreciation. Depletion, Amort. 302.2 235 183.8 160.5 153.1 150.1 143.7 151.6 

Non-Operating Income 42.6 21.1 15.6 4.3 -0.8 -13.5 -53.6 -25 

Interest Expense 180.9 111.3 93.8 71.2 13.8 83 76.2 89.1 

Pretax Income 181.8 184.8 232.7 177.4 212.1 227.4 209.1 177.5 

Provision for Income Taxes 29.5 63.8 71.5 47.8 39.7 "54.5 55.5 48.3 

Minority Interest 0.3 0.2 o o 7.8 -2.1 o o 
Investment Gains (Losses) o o o -1.9 o -1.5 o o 
Other Income -0.4 1.3 -2 o -0.4 o o o 
Income Before Extraordinaries & Disc 151.9 119.5 159.2 127.6 164.2 173.5 153.6 129.2 

Extraordinary Items & Discontinued -1.5 35 o o -1.9 7.3 -8.7 -3 

Net Income 150.1 154.5 159.2 127..6 162.3 180.8 144.9 126.2 

Average Shares used for Diluted EPS 129.8 101.2 85.2 78.2 74.6 72 69.2 62.6 

Average Shares used for Basic EPS 129.3 101.1 84.9. 78 74.6 72 ~9.2 62.6 

Income Before Non-Recurring Items 151.6 140.1 135 152.6 162.7 178.5 149.8 129.2 

Income From Non-Recurring Items o -2D.6 24.2 -25 1.5 '4.9 3.8 o 
EPS - Basic, net 1.1 1.5 1.9 1.6 2.2 2.5 2.1 2 

EPS c Diluted, net 1.1 1.5 1.9 1.6 2.2 2.5 2.1 2 

EPS - Diluted. before non-recurring 1.2 1.4 1.6 1.9 2.2 2.5 2.1 2.1 

Preferred Dividends - Ace & Pd 1.4 1.8 1.3 1.3 1.9 1.5 1.7 -{l.3 

Dividends (common) 112.3 197.4 143 133.3 124 123.4 115 113.4 

Dividend per share (common) 0.8 1.7 1.7 1.7 1.7 1.7 1.7 1.7 

Depreciation, Depletion, Amortization-CF 308.2 250.9 208 184.2 177 176.1 167.7 177.2 

Netlnc~ease(decrease) in o o o o o o o o 
Cash from(used in) Discontinued Oper. o o o o o -7.3 8.7 o 
Other Adjustments - Net -123.2 -83.7 -35 c2.9 77.5 64.6 :.33.8 

Net Cash from (used by) Operating Act. 335.4 437.9 332.2 309 416.9 377.1 385.9 337.2 

Increase/Decrease in Prop, Plant. & Equ. -841.1 -1024.9 -511.5 -475.9 -327.3 -192 -115.4 -135.9 

Acquisition/Disposition of Subsidiaires o o o o o o o o 
Increase (decrease) in Investments -49.1 -35.4 -8.2 -13.6 -4.5 -90.7 -26.3 -7.1 

Other Cash inflow from Investment Act. -7.4 -9.5 -27.3 13.8 3.9 24.9 18.6 -7.9 

NetCash from (used by) Invesment Act. -897.6 -579.1 "547 -475.7 -327.8 -257.9 -123 -151 

Issuance (purchase) of Equity Shares 219.9 15.3 10.5 153.6 9.1 153.7 o 151.8 

Issuance (repayment) of Debt Securiti.es 630 193.5 123.1 -1.7 -4.7 -50.3 -133.2 -10 

Increase (decrease) in Bank & Other -145.6 118.4 251.4 118.5 17.9 -67 43.8 -168.8 

Payment of Dividends & Other Cash -110.5 -172 -144.5 -132.6 -125.5 -120.8 -116.5 -107.4 

Other Cash from (used by) Financing -26.8 -7.5 -20.4 -12.3 -9.9 -21.8 -7.9 -15.5 

Net Cash from (used by) Financing Act. 567 135.2 220.1 125.5 -113.1 -106.3 -213.7 -149.9 

Net Change in Cash & Cash Equivalents 4.8 -6 5.3 -41.2 -24.1 12.9 49.1 36.3 
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Marketable Securities o o o o o o 10.8 

Receivables 384.9 369.6 298.1 249.3 275.1 216.3 268.3 

Inventory 211.4 217 213.2 205.5 197.8 196.5 186.3 

Raw Materials 211.4 217 213.2 205.5 197.8 196.5 186.3 

Work in Progress 

Finished Goods 

Notes Receivable o 0 0 0 0 0 o o 
Other Current Assets 46.5 54 57 55.1 41.8 46.5 54.4 48.7 

Total Current Assets 693.3 690.5 614.4 612.5 546.8 558 582.5 603.8 

Property, Plant & Equipment 10783.9 10674.5 10565.1 10425.6 10245.9 10073.8 9922.1 9663.8 

Accumulated Depreciation 3959.2 3889.7 3841.1 3774.5 3714.4 3656.1 3639.4 3582.5 

Net Property, Plant & Equipment 6824.7 6784.8 6724 6651.1 6531.5 6417.7 6282.7 6081.3 

Investment & Advances 11.5 11.6 13.1 13.2 54.5 51.5 54.5 41.1 

Other non-current Assets 8.1 9.5 9.9 7.9 8.3 7.2 6.3 13 

Deferred Charges 1009.5 953.9 959.4 934.7 915.2 898.7 928.5 921.7 

Intangibles 169 169 169 169 169 157.8 169.5 156 

Deposits & other assets 83 72.2 94.7 94.4 40.5 41.6 40.1 38.5 

TOTAL ASSETS 8799.1 8691.5 8584,.5 8482.8 8265.8 8132.5 8064.1 7869.3 

Notes Payable 117 386 404.5 252 156 110 285.6 204 

Accounts Payable 381.9 500.2 210.8 501.6 269.1 344.1 551.5 798.2 

Current Portion of Long-term Debt 335.7 335.6 342.6 1.3 70.1 70.2 70.5 70.7 

Current Portion of Capital Leases o o o o o o o 
Accrued Expenses 119.3 115.2 110.4 122.2 115.3 117.2 105.4 106.8 

Income Taxes Payable 86.8 56.5 50.4 27.9 84.2 58.7 50 27.7 

Other Current Liabilities 60.5 58.5 54.5 53.3 37.8 39.9 36.1 130 

Total Current Liabilities 1101.2 1452 1173.2 958.3 732.5 740.1 1099.1 1337.4 

Mortgages o o o o o o 0 o 
Deferred Charges (taxesllncome) 678.8 570.6 546.3 522.4 500.3 464.7 47U 492.6 

Convertible Debt o o o o o o 0 o 
Long Te.rm Debt 3101.3 2860.4 3066 3213 3221.2 3226:1 2946.7 2556.6 

Non-Current Capital Leases o o o o o o 0 o 
Other Long-Term Liabilities 963.5 955.4 976.9 956.4 973.7 919.7 900.8 893.1 

Minority Interest (liabilities) o o o o o o 39 o 
Total Liabilities 5844.8 5838.4 5762.4 5650.1 5427.7 5350.6 5463.3 2723.1 

Preferred Stock 39 39 39 39 39 39 0 39 

Common Stock, Net 2322.5 2320.1 2316.3 2313.7 2311.2 2307.6 2172.9 2118.4 

Capital Surplus o o o o o o 0 o 
R~tained Earnings 660 556.6 520.9 529.2 542.1 491.3 ·"A85.8 489.3 

Treasury Stock 8.6 8.3 7.1 5.5 6.3 6.2 6.2 3.6 

Other Equity -58.6 -54.3 -47 43.7 -47.9 -49.8 -51,7 -53.5 

Total Shareholders' Equity 2954.3 2853.1 2822.1 2832.7 2838.1 2781.9 2600.8 5146.2 

Total LiabiUtes & Shareholders Equity 8799.1 8691.5 '8584.5 8482.8 8265.8 8132.5 8064.1 7869.3 

4.4 

244 

206.3 

206.3 
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Cost of Goods Sold 195.3 142 167.3 639.7 195.7 170.4 182.7 -225.2 

Gross Profit 533.5 410 339.6 -162.1 392 310.1 236.5 141.3 

Research & Development Expense o o o o o o o o 
Salling, General & Admin. Expense 204.4 194.1 195.4 -301.7 162.9 146.4 146.6 -247.7 

Income Before Depr., Depl.. Amort. 329.1 215.9 144.2 139.6 229.1 163.7 89.9 389 

Depreciation, Depletion. Amort. 85.3 81 82.2 81.9 77.9 73.4 69 66.6 

Non-Operating Income 4.1 9.1 14.5 8.1 12 10.6 11.9 2.9 

Interest Expense 45.5 46.7 46.5 47.7 49 '46.9 37.3 35.2 

Pretax Income 202.4 97.3 30 18.1 114.2 54 -4.5 -87.1 

Provision for Income Taxes 70.4 32 9.7 3.2 35.6 -26.3 -41.6 

Minority Interest o 0.1 o 0.1 0.1 0.1 o 0.2 

Investment Gains (Losses) o o o o o o o o 
Other Income o -0.9 o o -0.2 -0.1 -0.1 2.4 

Income Before Extraordinarles & Disc 132 64.3 20.3 14.9 78.4 36.9 21.7 7 

Extraordinary Items & Discontinued o o o 0.8 0.8 -3.1 o o 
Net Income 132 64.3 20.3 15.7 79.2 33.8 21.7 7 

Average Shares used for Diluted EPS 136.9 136.6 134.9 141.4 134.9 128.5 119.2 118.6 

Average Shares used for Basic EPS 135.2 135.1 134.9 155.4 134.6 128.5 119,2 118.5 

Income Before Non-Recunring Items 132 64.3 20.3 14.9 78.4 36.9 6.2 9.7 

Income From Non-Recurring Items o o o o o o 15.5 -2.7 

EPS - Basic, net 0.5 0.2 0.1 0.6 0.3 0.2 0.1 

EPS - Diluted, net 0.5 0.2 0.1 0.6 0.3 0.2 0.1 

EPS - Diluted, before non-recurring 0.5 0.2 0.1 0.6 0.3 0.1 0.1 

Preferred Dividends - Ace & Pd 0.9 0.8 0.1 0.2 -0.2 0.4 ...Q.1 

Dividends (common) 28.1 28.1 28.1 28.1 28 27.7 24.7 49.3 

Dividend per share (common) 0.2 0.2 0.2 0.2 0.2 0.2 0,2 0.4 

Depreciation, Depletion. Amortization-CF 264.1 171.9 86.4 308.2 225.1 144.5 69.5 250.9 

Net !ncrease(decrease) in o o o o o o o 0 

Cash from (used in) DIscontinued Oper. o o o o o o o 0 

Other Adjustments - Net -73.1 -135.6 -115.5 -123.2 -98 -158.7 -87.7 -83.7 

Net Cash from (used by) Operating Act. 407.7 121 -8.8 335.4 261.8 41.3 3.5 437.9 

Increase/Decrease in Prop, Plant, & Equ. -465.2 -335 -176.9 -841.1 -683.6 -496.6 -303.1 -1024.9 

AcqulsitionlDisposition of Subsldiaires o o o o o o o 0 

Increase (decrease) in Investments -29.6 .21.2 -10.6 -49.1 -31.1 -21.2 -10.6 -35.4 

Other Cash inflow from Investment Act. -9.1 -5.9 -2.6 -7.4 -10.2 -7.8 -5.1 -9.5 

Ne! cash from (used by) Invesment Act -503.9 -362.1 -190.1 -897.6 -724.9 -525.6 .-318.8 -579.1 

Issuance (purchase) of Equity Shares 4.7 3.2 1.6 219.9 217.9 215.8 52.6 15.3 

Issuance (repayment) of Debt Securities 248.6 -1.1 -1.1 630 698.5 693.4 405.5 193.5 

Increase (decrease) in Bank & Other -112.1 244.4 169.9 -145.6 -390.2 -394.4 -90 118.4 

Payment of Dividends & Other Cash -85.6 -57 -28.5 -110.5 -82 -~3.6 -25.2 -172 

Other Cash from (used by) Financing -17.7 -4.8 -2.6 -26.8 -25.7 -24 -5.4 -7.5 

Net Cash from (used by) Financing Act. 37,9 184.7 139.3 567 418,5 437.2 337.5 135.2 

Net Change in Cash & Cash Equivalents -58.3 -56.4 -59.6 4.8 -44.6 -47.1 22.2 -6 
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Thank you for your interest in ValuEngine! 


ValuEngine Detailed Valuation Report: 

Advanced academic research that brings you superior investment strategies in an actionable format. The most comprehensive 

and useful report available. ValuEngine's three models: Valuation Model, Forecast Model and Ratings Model are incorporated 

to give you a well-rounded analysis from three different perspectives. Consensus EPS trend and Earnings Surprise statistics 

provide additional insights. Also, detailed Company Profile, ValuEngine Fair Valuation; 1-3-6 month and 1-2-3 yr forecasts, 

ValuEngine 1-5 Engine Rating, Multi-stock comparison, Financials, Earnings Estimates, Risk Assessment, Data Summary and 

much more. More report information: www.valuengine.com/rep/mainrep 


To find out more about ValuEngine's many independent and objective investment products and services, please visit our 

website at www.ValuEngine.com. call us at 1-800-381-5576, or send us an email atsupport@ValuEngine.com. Below is a brief 

description of some of our additional products and services. 


ValuEngine Premium Web Site Stock Analysis Service: 

A subscription to our website allows access to ValuEngine's proprietary real-time quantitative analysis tools for more than 

5,500 U.S., foreign, and ADR stocks which trade on U.S. Markets. You can sign up for a free 14 day no-risk trial period: 

www.valuengine.com/pub/main?p=33 


The ValuEngine Weekly Newsletter: 

The ValuEngine Weekly Newsletter features market research, analysis, and commentary from ValuEngine Chief Market 

Strategist Richard Suttmeier and Senior Analyst Steve Hach. The Weekly includes quantitative market and sector overviews 

of the entire ValuEngine U.S. stock universe as well as VE data points for hot stocks and industries. Chief Market Strategist 

Suttmeier provides technical levels for key commodities, indices, and U.S. Treasuries. The ValuEngine Weekly Newsletter 

also includes tips and tricks for getting the most out of VE's quant-based investment tools. To receive this free newsletter 

every Friday, sign up here: www.valuengine.com/nlfWeeklyNewsletter 


ValuEngine Premium Newsletters: 

ValuEngine offers a variety of premium newsletter products designed to meet every style of investment. Active traders should 

consider Chief Market Strategist Richard Suttmeier's ValuEngine Morning Briefing while those looking for a diversified portfolio 

of both long and short ideas should check out the ValuEngine Forecast 16 Market Neutral Strategy Newsletter. VE also offers 

long-only portfolio newsletter products as well as specialized industry and sector reports. To view sample issues of our many 

newsletters or to subscribe, go to the Newsletter portion of our website: www.valuengine.com/nlfmainnl 


ValuEngine Institutional (VEl): 

VEl is a software package designed to meet the demanding requirements of Finance Professionals. VEl deploys the power of 

ValuEngine's quant-based valuation, forecast, portfolio creation/optimization, customization, and database capabilities to your 

desktop. The software provides access to our proprietary market neutral portfoliO strategies and the ability to extract the entire 

universe database of ValuEngine model outputs each day. Full access to more than 4,000 individual stock reports--like this 

one--is included with every VEl subscription. VEl provides the finance professional with a fast, objective, accurate, and 

consistent computerized research department whenever and wherever needed. 


Whether you are a Fund Manager, a Research House, an Independent Financial Advisor, or an Independent Broker/Dealer 

with hundreds of financial advisors, VEl will dramatically increase your productivity. To download a free demo, please go to 

our website at www.valuengine.com/pub/main?i=O 


Consultancy Services: 

With ValuEngine's 10 years of experience to help you maximize your professional investment strategy, you can differentiate 

your firm from the competition by offering of time-proven, high-performance research to your clients. ValuEngine private-label 

products can be customized for funds managers, brokers, financial advisors, newsletter publishers, and web-site owners. 


Tell us your financial objectives and specify your universe constraints and ValuEngine can provide everything from back 

testing and strategy development to front and back-end automation services. ValuEngine has the research, IT, and 

mathematical brainpower on staff to provide Funds and Institutions with complete solutions to their research, development, and 

strategy-implementation needs. 


Please call (800) 381-5576 to speak with a sales representative or email support@valuEngine.com. 
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ValuEngine's research combines the most advanced academic concepts with real world Wall Street practice. The result is 
state-of-the-art fair market valuation and price forecasting technologies. 

ValuEngine's stock valuation employs a sophisticated, three-factor approach. Fundamental variables, such as a company's 
trailing 12-month Earnings-Per-Share (EPS), the analyst consensus estimate of the company's future 12-month EPS, and the 
30-year Treasury yield, are all used to create a more accurate reflection of a company's fair value. Together with eleven 
additional variables, ValuEngine paints a detailed picture of a company's fair value, represented by the model price. 

ValuEngine's stock forecasts examine. among other things, short-
term price reversals, intermediate-term momentum continuation, and 
long-term price reversals over six time horizons for every industry to 

Engine Rating and Average Annual Return ensure forecasts are established relative to a stock's proper peer 
groups. Advanced statistical/econometric techniques are used to run (Jan 2001 - Dec 2010) 
thousands of simUlations estimating the probability of a double in 
stock price, as well as the probability of meeting and exceeding any ...... 25 
given portfolio or stock investment target. e::. 20 
The VE Engine Rating is an assessment of a stock's overall E 

::::J 15attractiveness, according to VE. It is based on the one year forecast 
target price, which is the final evolution of VE's equity modeling. On &10 
average, only 2 percent of ValuEngine's 5,500 stocks under 
coverage achieve a S rating, but this can vary depending upon Sf 
market conditions. Sand 4 rated stocks are expected to outperform o 
the overall markets, 3 rated to roughly match market performance, 
and 2 and 1 rated are expected to underperform. 

For additional information about ValuEngine's financial research and 
financial modeling on over S,SOO companies, please click 
www.valuengine.com 

DISCLOSLIRES 

ValuEngine offers equity recommendations and related return estimates to investors and their advisors. It uses a three-class 
Buy-Hold-Sell rating system. This is a consolidated version of the firm's five class rating system: most favorable and favorable 
ratings are buys; neutral ratings are holds and the categories unfavorable and most unfavorable are sells. 

STOCK RATINGS: The terms below are used to rate a stock's 12-month performance: 
1. Buy: Expected to outperform the SPSOO producing above average returns. 
2. Hold: Expected to perform in line with the SPSOO with average returns. 
3. Sell: Expected to underperform the SPSOO producing below-average returns. 

ValuEngine does not offer brokerage or investment banking services. ValuEngine adheres to professional standards and 
abides by formal codes of ethics that put the interests of clients ahead of their own. The following are specific disclosures 
made by ValuEngine with regards to this research report: 

1. ValuEngine, Inc. does not make a market in this security. 
2. ValuEngine, Inc. has not received compensation from the companies discussed above in the last 12 months. 
3. ValuEngine has not managed or co-managed a public offering for any companies in the above report in the past twelve 

months. 
4. None of ValuEngine's management, the analysts involved, nor a member of the research analyst's household serves as 

an officer, director or advisory board member of the companies discussed in this report. 
S. The research analyst over this company or members of hislher household do not have a financial interest in these 

companies discussed in this report. 
6. ValuEngine, Inc. or its affiliates do not beneficially own 1% or more of any class of common equity securities of the 

subject companies. 
7. Each research analyst primarily responsible for the content of this research report, in whole or in part, certifies that with 

respect to each security or issuer that the analyst covered in this report: a). all of the views expressed accurately reflect 
his or her personal views about those securities or issuers; and b). no part of his or her compensation was, is, or will be, 
directly or indirectly, related to the specific recommendations or views expressed by that research analyst in the 
research report. 

DISCLAIMERS 

This report is intended for informational purposes only and does not constitute a recommendation, or an offer, to buy or sell 
any securities or related financial instruments. The report has no regard to the specific investment objectives, financial 
situation, or particular needs of any specific recipient. The information contained herein accurately reflects the opinion of 
ValuEngine at the time the report was released. The opinions of ValuEngine are subject to change at any time without notice 
and without obligation of notification. ValuEngine does not provide investment banking or consulting services to the companies 
mentioned in this report. ValuEngine does not receive any compensation from companies mentioned in this report. The author, 
officers, or affiliates of ValuEngine do not hold positions in the securities of the companies mentioned in this report. No 
warranty is made as to the accuracy of the information contained herein. This information is intended for the sole use of clients 
of ValuEngine, Inc. Any other use, distribution, or reproduction is strictly prohibited. Quotes provided by Zacks. 
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