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Pat Renner 

Law Office 

David H. Snapp, LC 
100 Military Plaza, Suite 211 

Dodge City, Kansas 
67801 

August 7, 2014 

Kansas Corporation Commission 
1500 SW Arrowhead Rd. 
Topeka, Ks. 66604-4027 

Re: Deregulation Vote of 
Victory Electric Cooperative Association, Inc. 

Dear Mr. Renner: 

2014.08.20 15:20:24 
Kan:: .. =i·=. CorPoration Comrnis.sion 

Telephone 
(620) 225-5051 

Fax 
(620) 225-7621 

On behalf of Victory Electric Cooperative, we enclose notice of Special Meeting of 
the membership with regard to deregulation under K.S.A. 66-104(d). 

Thank you for your attention to this matter. 

Very truly yours, 
DAV H. SNAPP, LC 

By: 

DHS:cvk 

Enclosure 

AUG ! 1 2014 
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AFFIDAVIT OF MAILING 

This is to certify that the attached letter and notice of special meeting, totaling 13,260 
pieces, was mailed to the members of Victory Electric Cooperative Association, Inc., by 
National Information Solutions Cooperative, as agent for Victory Electric Cooperative 
Association, Inc., by placing the same in the U.S. Mail on March 22, 2014, at the O'Fallon, MO. 
63367 Post Office. 

~tNC~~~ Je i Imgarten ~ 
M ager of Marketing and Communications 
Victory Electric Cooperative 

Sworn to before me this '3 l day of July, 2014. 

Notary Public 
My Appt. Exp: Cf·.::<8-t~ 
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Victory Electric Cooperative 
3230 N.14th 

Dodge City KS 67801 
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SUPREME INTERNATIONAL 
PO BOX 6450 
WETASKIWIN 
CANADA AB T9A 2G2 
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Notice of Special Meeting 

Notice is hereby given that a special meeting of the members will be held on April 22, 2014, at 6 
p.m., at the corporate offices of The Victory Electric Cooperative Association, Inc., at 3230 N. 14th 
Ave., Dodge City, Kansas, for the purpose of presenting a proposition for the self- regulation of 
Victory Electric's MKEC members. The MKEC members are the members who are served by Victory 
but who are located within the former Aquila Kansas territory. 

The proposition for presentation and discussion is as follows: 

11Shall The Victory Electric Cooperative Association, Inc., be removed from the j.Jrisdiction of the 
Kansas Corporation Commission to the extent permitted by law pursuant to K.S.A 66-104d? 11 

Voting on the proposition will take place by mailed ballots approximately 10 days after the special 
meeting. 

Convocatoria de Junta Especial 

Se hace saber queen una reunion especial de las miembros se realizara el 22 de Abril de 2014, a 
las 6 pm, en las oficinas corporativas de Victory Electric Cooperativa Asociacion, Inc., en 3230 N. 
14th Ave., Dodge City, Kansas, con el proposito de presentar una propuesta para la autorregulacion 
de los miembros de la Victory Electric MKEC. Los miembros MKEC son las miembros que son 
atendidos por Victory, pero que se encuentran en el antiguo territorio Aquila Kansas. 

La propuesta para la presentacion y la discusion es la siguiente: 

"lDebe Victory Electric Cooperative Association, Inc., puede quitar de la jurisdiccoin de la Comision 
Kansas Corporacion en la medida permitida por la ley en virtud de KSA 66-104d?" 

La votacion de la proposicion se llevara a cabo por las boletas enviadas par correo 
aproximadamente 1 O df as despues de la reunion especial. 



' . ',, . ,, . 
TRUSTEES 

CEDRIC DREWES, Dodge City 
GARY GILLESPIE, Copeland 
JIM IMEL, Bucklin 
TERRI LARSON, Dodge City 
RICHARD LIGHTNER, Garden City 
JAMES OCHS, Jetmore 
RANDY QUINT, Dodge City 
KEN SCHULTE, Spearville 
DARYL TIEBEN, Dodge City 

Dear Member, 

Electric CooperatifJe 
Bssoc., Inc. 

OFFICERS 

KENNYWEHKAMP. Cimarron, President 
JOHN LEIS, Minneola, Vice-President 

PAT MORSE, Dodge City, Secretary-Treasurer 

SHANE LAWS, CEO 

PO Box 1335 • 3230 N 14th Avenue· Dodge City, KS 67801 
620-227-2139. 800-279-7915 

In April 2005, The Victory Electric Cooperative, along with the other five Sunflower member cooperatives, formed Mid-Kansas Electric Company, 
LLC (Mid-Kansas), to acquire the electric assets of the Aquila Kansas Electric Network. 

Since 2007, you as a Mid-Kansas customer have been receiving service from Victory. However, another step was necessary before the acquisition 
could be complete. 

I am pleased to report that the final step in the acquisition process was recently completed when the Kansas Corporation Commission (KCC) 
approved the transfer of Mid-Kansas customers to Victory, and you are now an official member of Victory. As a member of Victory, you will now 
have the opportunity to vote regarding who should set rates for Victory's members. 

In 1933, the Kansas Legislature made many public utilities, including electric cooperatives, subject to the jurisdiction of the KCC, giving the 
Commission authority over rates, rate setting, terms and conditions of service and many other aspects of the electric industry. In 1992, Kansas law 
changed, allowing electric cooperatives to be released from the regulatory jurisdiction of the KCC. Since that time, members in 28 of 29 Kansas 
electric cooperatives have voted to self-regulate, and Victory's native members voted to self-regulate in 2000. 

Unlike investor-owned utilities like Aquila, cooperatives are fundamentally democratic organizations. As not-for-profit organizations. it is the goal to 
provide the best service at the lowest possible cost. Any excess revenue beyond what is needed to provide reliable electricity is returned annually 
by allocating margins to a capital credit account for each co-op member like you who take service from the co-op. These credits will eventually be 
paid out to each member over time. 

It is because of the democratic nature of cooperatives that the KCC has not overseen Victory's ratemaking for more than 15 years. This added layer 
of regulation just increases costs and could harm reliability. The locally elected Victory board of trustees, who are elected by member vote at our 
annual meeting, votes to set rates in a way that provides sufficient revenue for utility operations. Under self-regulation, any action Victory's board 
of trustees takes to change rates will occur in an open meeting. In addition, Victory must mail notice of any meeting during which the board will 
discuss and vote on rates to all members at least 10 days before the meeting. 

As mentioned above, you have the opportunity to choose whether you want your rates to be set by the KCC or have rates set by your fellow 
cooperative members who serve on the Victory board. In the coming months you will receive information about the vote to self-regulate your 
electric cooperative, and Victory staff and board members will be available to answer your questions about the vote. The vote will occur in May 
through a mail-in ballot. In accordance with Kansas statutes, we have included a legal notice of a self regulation informational meeting on April 
11 at 6 p.m. The meeting will be held at Victory Electric headquarters for members who want to discuss the proposal in person. We invite you to 
join us on April 22 to talk about any questions you may have about the self regulation vote. You will also receive a follow-up meeting reminder 10 to 
20 days prior to the meeting. 

Enclosed you will find a brochure that includes what we believe are the most common question cooperative members might have about self
regulation. You can also find this information on our website at www.victoryelectric.net or on our Facebook page at facebook.com/VictoryElectric. 
If you have additional questions, please call me at 620-227-2139, and I will be happy to answer your questions. 

Shane Laws, CEO 
The Victory Electric Cooperative, Assn., Inc. 

A Touchstone Energy®Cooperative ~t'i -



.. 'I. .., ~ \ I • 11 

TRUSTEES OFFICERS 

CEDRIC DREWES, Dodge City 
GARY GILLESPIE, Copeland 
JIM IMEL, Bucklin 
TERRI LARSON, Dodge City 
RICHARD LIGHTNER, Garden City 
JAMES OCHS, Jetmore 
RANDY QUINT, Dodge City 
KEN SCHULTE. Spearville 
DARYL Tl EBEN, Dodge City 

Estimado Miembro, 

Clectric Cooperatioe 
Bssoc., Inc. 

KENNY WEHKAMP, Cimarron, President 
JOHN LEIS, Minneola, Vice-President 

PAT MORSE, Dodge City, Secretary-Treasurer 

SHANE LAWS, CEO 

PO Box 1335 • 3230 N 14th Avenue· Dodge City, KS 67801 
620-227-2139. 800-279-7915 

En Abril de 2005, La Cooperativa Electrica de Victory, junto con otras cinco coperativas miembros de Sunflower, formaron Mid-Kansas, Electric 
Company, LLC (Mid-Kansas), para adquirir propiedad/clientes de Aquila Electric de Kansas. 

Desde 2007, usted como cliente de Mid-Kansas ha estado recibiendo servicios de Victory. Sin embargo, otro paso era necesario para que la 
adquisici6n fuera completa. 

Me complace informar que el ultimo paso en el proceso de adquisici6n fue completa recientemente cuando la Comisi6n Kansas Corporation (KCC) 
aprob6 la transferencia de clientes Mid Kansas a Victory, ahora es un miembro oficial de Victory. Como miembro de Victory, ahora tiene la 
oportunidad de votar respecto a quien debe establecer tarifas para los miembros de Victory. 

En 1933, La legislatura de Kansas hizo que muchas empresas de servicios publicos, incluyendo las cooperativas electricas, esten sujetos a la 
jurisdicci6n de KCC, dandole la autoridad a la Comisi6n sobre las tarifas, y fijaci6n terminos y condiciones de servicio y muchos otros aspectos de la 
industria electrica. En 1992, la ley de Kansas cambio, permitiendo que las cooperativas electricas se liberaran de la jurisdiccion reglamentaria de KCC. 
Desde ese memento, miembros en 28 de 29 cooperativas electricas de Kansas han votado a autorregularse, y los miembros originates de Victory 
votaron a autorregularse en el aflo 2000. 

A diferencia de los inversores de utilidades como Aquila, las cooperativas son organizaciones fundamentalmente democraticas. Como 
organizaciones sin fines de lucro, el objetivo es de ofrecer el mejor servicio al menor costo posible. Cualquier exceso de ingreso mas alla de lo que es 
necesario para proporcionar electricidad confiable es devuelto anualmente asignando margenes una cuenta de credito de capital de cada co-op 
miembro como usted que recibe servicios de la co-op. Estos creditos seran eventualmente pagados a cada miembro con el tiempo. 

Es debido a la naturaleza democratica de las cooperativas que el KCC no ha supervisado las tarifas de Victory por mas de 15 aflos. Esta capa agregada 
de regulaci6n solo aumenta los costos y podria daflar la confiabilidad. La junta de sfndicos elegidos que son elegidos localmente por votaci6n de 
miembros en nuestra reunion anual, voten para fijar las tarifas de una manera que proporciona ingresos suficientes para las operaciones de utilidad. 
Bajo la autorregulacion, La junta de sfndicos de Victory llegue a cambiar las tarifas se producira en una reunion abierta. Ademas, Victory debe enviar 
por correo un aviso de cualquier reunion durante la cual la junta de sindicos discutira y votara en las tarifas a todos los miembros por lo menos 10 
dias antes de la reunion. 

Como se mencion6 anteriormente, usted tiene la oportunidad de elegir si quieres que tus tarifas sean fijado por el KCC o que las tarifas sean 
establecidas por en la cooperativistas que sirven en la Junta de Sindicos de Victory. En los pr6ximos meses usted recibira informacion sobre la 
votaci6n para autorregular su cooperativa electrica el personal de Victory y miembros de la Junta de Sindicos estaran disponibles para contestar sus 
preguntas acerca de la votaci6n. La votacion, tendra lugar en Mayo, se realizara una votacion por correo. De acuerdo con las estatuas de Kansas, se 
ha incluido un aviso legal la junta informativa, de autorregulaci6n el 22 de Abril a las 6 pm. La junta se celebrara en la Sede Central de la Victory 
Electric para los miembros que quieren discutir la propuesta en persona. Te invitamos unirse a nosotros el 22 de Abril para hablar de cualquier 
pregunta que usted pueda tener acerca de la votaci6n. Tambien recibira un recordatorio de la pr6xima junta 10 a 20 dias antes de la reunion. 

Adjunto encontrara un folleto que incluye lo que creemos son las preguntas mas comunes que los cooperados preguntas pueden tener sobre la 
autorregulacion. Puedes encontrar esta informaci6n en nuestro sitio web en www.victoryelectric.net o en nuestra pagina de Facebook. Si usted 
tiene preguntas adicionales, por favor llameme al 620-227-2139, y estare encantado de responder a sus preguntas. .. lf1 
Shane Laws, CEO NO\S\t\\0 S3\l\l\ 
The Victory Electric Cooperative, Assn., Inc. 

A Touchstone Energy®Cooperative ;~1?\ -




